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Ankur Nagpal is the founder of Fedora, an online platform where instructors host and 
sell their courses directly (in contrast to the marketplace style of Udemy and Skillshare). 
He gives us the inside scoop on what goes into building a highly successful online 
course and has plenty of tips for those looking to get started in the fast-growing online 
education space. 
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What to teach?  

What do you know that can solve problems and/or simplify life for someone else?  

Not an “authority” yet? Don’t get hung up. 

Just learned a new skill? 

Ankur recommends creating a piece of informative or educational material RIGHT 
AFTER learning a new skill. This reinforces your knowledge and can boost your 
confidence as a teacher.  

In fact, he sees someone who is self-taught in a particular area as having a distinct 
advantage over a veteran in the same area. When you’re just learning something, 
there’s something appealing about learning from someone else who’s “in the trenches” 
with you, someone who understands what it feels like to be a beginner.  

bitfountain provides iPhone programming courses taught by self-taught programmers.  

Scott Britton says that the most important file to keep on your computer is a database of 
all of the questions you get sent by your readers/followers. You’ll start to notice patterns 
in what people are asking, but this will also show you what your followers ALREADY 
feel you’re an expert in. 

Listen to my full interview with Scott here. 

What types of courses are the most successful? 

Ankur tells us that the two types of courses that seem to do the best tend to fall into one 
of two categories: 

1. Courses that solve a professional problem – these are courses that are 
typically sold at a higher price point because they are seen as a “path to a better 
life”, mainly by increasing the student’s earning power. Examples would be 
certification courses or courses that teach a specific skill. 

2. Courses based on “passion projects” – these will tend to sell at a lower price 
point, but will sell more units. Think water painting courses or courses on how to 
make a better cocktail. The audience here tends to be more intrinsically 
motivated. 

Ankur uses the example of a cake decorating to show us how even in a seemingly 
crowded market full of free content, there is still plenty of opportunity to monetize. For 
instance, in this case YouTube would serve as the primary marketing channel where 
people can plug into plenty of free content, however they may be willing to pay for: 

 Curation 
 Feedback from the instructor 
 Premium content 

http://bitfountain.io/
http://www.sidehustlenation.com/passive-income-udemy/
http://www.abarabove.com/
http://www.abarabove.com/
http://www.youtube.com/


 

How long does my course need to be? 

You don’t need to create the ultimate compendium of knowledge on a particular topic to 
be successful. Ankur says that a large part of the attraction to online courses is the 
brevity and the fact that the instructor has distilled out the most important points, saving 
time. 

Typical course length is anywhere from 45 minutes to 3-4 hours of material. 

The beautiful thing is that an online course is a “living product” – something you can add 
to and refine as time goes on. 

How does someone get started with no audience?  

Ankur says whether you realize it or not, you already have an audience. Your friends, 
family, and extended network can be leveraged when you’re just getting started. 

However, he makes the important point that growing your audience is a critical element 
to success with any form of online business. 

One way to grow your audience is to offer free mini-courses on a large marketplace like 
Udemy where the marketing has already been done and the “eyeballs” are there looking 
for what you’re offering. 

The minimum course length on Udemy is just 30 minutes, and free courses tend to get 
a TON of enrollments. Then, you can message students through the Udemy system to 
lead them back to additional content on your site, or invite them to a free webinar where 
they have to enter their email to register.  

(Another hat-tip to Scott Britton for that marketing hack.) 

That’s one way you can funnel your Udemy students into premium content and courses 
on a platform like Fedora. 

Ankur advises against putting your most valuable content on Udemy because of the fact 
that courses can be so deeply discounted there. 

What’s the easiest way to create my first course? 

You can approach building online courses in two stages: 

1. Just get something done – this is your “minimum viable course” offering 
2. Once you’ve proven your concept and found that you actually like creating online 

courses, go ahead and invest in higher quality equipment.  

His suggestion for a minimum viable course is to dedicate one full weekend to outlining 
and shooting the course, and have a rough version of it live by Sunday night, not 

http://www.udemy.com/
http://usefedora.com/


allowing yourself to get caught up in the technical details and other roadblocks that may 
come up. 

On the tech/production side, Ankur personally prefers the Blue Yeti mic.  

For “talking head” videos where you’re on camera, you can get started with just an 
iPhone and a tripod. 

Another option is the slide presentation. He recommends a screen capture tool like 
ScreenFlow or Camtasia and a high-quality mic. (I use Screencast-o-Matic, which is just 
$15/year for a pro account.) 

Ankur’s hack for recording a “talking head”-style video is to ditch the script. Just have a 
list of talking points and just go for it! If you know the subject matter well enough to 
teach it, it will sound more natural when you just let it flow.  

Pricing strategy and considerations 

Ankur says, “Everyone prices too low.” 

You’ll have a rough time trying to build a large business around $9 or $19 courses. 

He also tells us that typically, when a course has been sold at two price points, by and 
large the students who’ve paid the higher price are more satisfied with the course 
overall and tend to get more out of it.  

A lot of instructors base their pricing on the length of the course or by looking at 
comparable courses. 

Instead, Ankur suggests an “outcome-based” pricing strategy. He looks at what the 
intended outcome for the student will be and bases his pricing on that. For example, if a 
programming course could realistically net students a $20,000 higher salary per year, 
you can base your price off of that, perhaps 1% of the likely outcome ($200). 

He also recommends adding value to your course so that you can justify a higher price 
rather than keeping the price low. 

How can you keep demand up for your courses over time?  

The best way to build a steady income stream from your course(s) is to build a steady 
traffic stream.  

The key here is to build and maintain a healthy audience that cares about your content. 
This way when you launch a product, you will have built-in sales. 

Ankur’s #1 Tip for Side Hustle Nation: 

Just do it.  

http://amzn.to/1RJEoSk
http://www.telestream.net/screenflow/overview.htm
https://www.techsmith.com/camtasia.html
http://screencast-o-matic.com/


Set an aggressive deadline for yourself and get it done. Build your course on a Saturday 
and publish it on Sunday! 

More info: 

 http://www.sidehustlenation.com/115 
 http://usefedora.com/sidehustle 
 Fedora 
 The Path to Passive Income on Udemy – Even If You’re Not An Expert (interview 

with Scott Britton) 

Free Bonus 

At UseFedora.com/sidehustle, Ankur’s team has put together a free training webinar 
called:  
 

"7 Simple Steps to Creating and Selling Your First Profitable Online Course  
in the Next 30 Days or Less!” 

 
It’s sure to be a value-packed presentation. 

Until next time! 

-Nick 
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