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Justin Cooke and Joe Magnotti run Empire Flippers, a brokerage team that connects 
buyers and sellers of digital real estate. They’re also the hosts of the Empire Flippers 
podcast. 
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Justin walks us through getting started in buying and selling digital real estate and gives 
us a few scenarios and guidelines to help guide people based on their starting point and 
goals. 

What’s the appeal of buying digital real estate as an asset? 

Essentially, you are buying a “mini-business” when you buy a website, according to 
Justin. What this means is that you have a LOT more control over the growth of the 
asset. Your paper returns will be much greater, but the risk involved is also greater. 

Buying an existing site (an existing cash flow) might just be the fastest path to hitting 
your “freedom number,” if that’s what you’re after. You’re taking over a proven earner 
instead of trying to build something completely from scratch. 

My experience in buying a site 

Last year I bought a site through Empire Flippers and it went well for the first few 
months. I added some content to the site, worked on internal linking and added some 
videos to improve it.  

But then a Google update wiped it off the planet, and nearly all the traffic and earnings 
disappeared. I understood the risks going in, but it was still a painful loss and an 
expensive lesson to learn. 

Justin assured me that most of their deals go much better, but admittedly I’m a little gun 
shy to jump back in!  

What are some of the most common reasons people sell their sites? 

Justin says that a lot of times, the decision to sell is emotion-based. The seller may 
need the money to buy a first home or if they’ve got a baby on the way. 

Sometimes a seller might have a newer business that is outperforming the older one 
and they’ve decided to focus primarily on the newer business. 

In other cases, a seller might feel that the site is “maxed”, at its peak, and that no one 
else can do anything more with it. 

Where can I look for sites to buy? 

Flippa is one place to start a search. Justin says, “There are a lot of turds, but there are 
some gems” if you know what you are looking for. 

A few years ago a friend and I had the idea to start a little website “hedge fund” of our 
own, but we got so bogged down by the overload of crappy sites on Flippa we didn’t 
make it happen. On top of that, we didn’t have a ton of money to invest. 

Another recommendation Justin had was to take a look at small software businesses or 
businesses related to your niche. Think about strategic purchases. 
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He gives the example of buying a hosting account site if you have a product that can be 
sold as an add-on service for hosting accounts. You will in effect be acquiring a list of 
potential customers. 

A portfolio buyer may only see the stream of revenue coming from the site itself while 
you will see the potential of that revenue stream PLUS your added revenue.  

Your budget dictates what types of sites/businesses you’ll want to look for. 

There are a lot of sites available for under $10,000, but Justin says you’ll definitely need 
to weed through them and be sure to do your due diligence. 

If you are looking for sites in the 5 to 6-figure range, you can start your search at Empire 
Flippers.  

Into the 7 or 8-figures, you will want to look at Quiet Light Brokerage. 

So, is this a good candidate for a side hustle? 

Justin tells us that a lot of people who have started this on a part-time basis have 
moved to full-time pretty quickly. 

Part-timers generally build the sites from scratch and then sell them to begin building 
cash flow. Once they’ve built up their cash reserve, they’ll begin buying sites that are 
undermonetized. 

This requires the ability to see a “diamond in the rough” and having the skills to “fix and 
flip.” 

A big pitfall here is that you may end up spending more money (Justin gives the 
Facebook ads example) than you’re making from the site. 

While you don’t have to know EVERYTHING about running/improving a site to get into 
this, Justin advises having a strong skills set in at least a few key areas like SEO. 

We walk through a few scenarios: 

Person #1  

Person #1 is working full-time but wants to get into this to earn extra cash, has some 
savings, would be happy earning an extra $500/month. 

Justin says that the sites that this person would likely be able to afford will be less-
developed/younger sites with one main form of traffic and one main form of 
monetization. Sites in the $5,000 to $10,000 range will typically not be very diversified in 
either traffic or monetization sources, therefore earnings will likely fluctuate. A purchase 
of a $200,000 site (or possibly a good $80,000 site) would help to diversify this person’s 
portfolio quite a bit. 

http://empireflippers.com/
http://empireflippers.com/
https://www.quietlightbrokerage.com/


The bottomline here though is that at this level, Justin feels that a person in this 
situation would be best off building sites from scratch and selling them to build up cash 
flow. 

Person #2 

Person #2 wants to replace their monthly expenses (say, $4,000/month) with a website 
acquisition and then hit the beach in the Philippines. “Lifestyle Larry” is looking at 
purchases in the area of $80,000. 

Rather than splitting the $80,000 up to buy a handful of smaller sites, Justin would like 
to see “Larry” grab the largest single site he can. He recommends not dividing your 
attention among a bunch of smaller sites and says that the opportunities for growth are 
better for larger sites.  

However, Justin points out that if “Larry” does want to completely replace his income, he 
will definitely need to build a portfolio. 

In choosing sites, he’ll need to consider: 

 Monetization methods – Adsense, Amazon 
 Traffic sources – organic SEO, Facebook advertising 
 Seasonality – “hot in the summer, cold in the winter” 

“Larry” will want to build a portfolio of sites that are diversified in all three of those areas. 
For instance, if all he has four sites that are all heavily Adsense-based and something 
changes with Adsense, things won’t be good for “Larry”. The same is true for traffic. 
He’ll want to have diverse traffic sources for his sites. 

Determining a site’s seasonality takes a little more thought. A gym’s website might be 
an obvious one – peaks in January each year. But, a fitness equipment site might not 
be as obviously seasonal. 

The bottomline for “Larry” is that he’ll need to build a portfolio of diversified sites and 
Justin recommends that he buy more than he thinks he needs by about 20-25% to 
create a buffer for himself.  

What about “creative financing options?” 

One option is to work out an “earn out” deal with the seller where you’ll pay something 
like 75% upfront and then make payments each month after. The total price paid will be 
a little higher. 

Another option would be to bring on a passive investor, someone who maybe doesn’t 
have the time or the skills to be involved in the process. 

There are also deals where a seller can retain some equity in the site. Sometimes it 
works out well to keep the seller involved with the site. 



Justin also brought up the possibility of using funds from a self-directed IRA to make 
purchases. The beauty here is that you’ll be investing your retirement money into 
something you control. He advises checking with your accountant on this one. 

Where is the market headed? 

One trend Justin sees coming is the pooling of funds from multiple investors to 
purchase much larger sites. Justin sees a need developing in the market for people that 
have “more money than time” for investments that are “more interesting”. 

Empire Flippers is piloting an investor program currently. We’re excited to see where 
this goes! 

Justin’s #1 Tip for Side Hustle Nation: 

“Find your ONE thing.”  Focus on the one thing that works for you and drop the rest.   

More info: 

 Empire Flippers 
 http://www.sidehustlenation.com/117 
 Lifestyle Larry Guide to Job Replacement Income – Episode 128 of the Empire 

Flippers podcast 

Until next time! 

-Nick 
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