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Ace Chapman has done over 100 internet business deals, says he is the “OG of buying 
and selling online businesses,” and is the author of The Ace Formula: How to Buy a 
Business. You can find Ace at portfoliosharks.com. 
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Figuring out Where to Find Good Deals Online 

Figuring out where to find good deals is always tough when you first start looking 
around. Ace points out that the best deals are usually going to be found in the “hidden 
market,” not those that are advertised. If a site is being advertised it’s probably not 
being listed at its lowest possible price, or there may be hidden reasons it’s for sale. 

What Ace does is try and find deals that aren’t on the market. He also checks the open-
market and has done a lot of great deals there too, but it’s those hidden deals that can 
work out to be very profitable. Two sites he uses to find websites for sale are: 

 Bizbuysell.com 

 Empireflippers.com 

Empire Flippers is at the top of his list for him as they have some extra safeguards that 
other marketplaces don’t offer. Most notably they require a cash deposit upfront to view 
their listings in detail and see the domains. This is a huge barrier stopping a lot of 
copycats out there data mining all the information on the sites and duplicating the 
businesses. 

As a rule of thumb, the more public and transparent an online business is, the worse the 
deal is going to be. Just like the stock market for example, the more public the stocks 
are the higher price you will generally have to pay. 

How to Find Deals on the Hidden Market 

The nature of the “hidden market” means it’s hidden, unless you know where to look. 
The best places Ace has found to find these deals are in groups and communities, such 
as LinkedIn communities and Meetup groups. By joining these communities in niches 
you’re interested in you can ask if anyone is selling or thinking about selling a business. 
If they are, only the small of members in the group will be privy to this information. 

Initial Investments and Startup Costs 

The investment needed to get started with a profitable business online is a lot lower 
than for an offline business. For example, if you invested $50k in an offline business, 
with the overhead costs, employee costs, insurance, etc., it’s very unlike to be a 
profitable business. On the other hand, a $25k investment in an online business is very 
likely to secure you a profitable business. 

Through his business at portfoliosharks.com, Ace invests in online businesses with a 
number of partners. He often puts up a large slice of the cash, and his business 
partners are involved in running the businesses. This creates a win-win situation as his 
business partners can gain valuable experience of the whole process, and then running 
an online business without requiring a huge investment upfront. 

If you are currently thinking about making your first investment, Ace recommends you 
“dip your toe in the water at first and learn how the space works”. Take it slowly and 

http://www.bizbuysell.com/
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make some small investments and learn as much about the process of buying online 
businesses as you can. He has seen people invest their life-savings into a business and 
watch their investment go downhill fast. 

There is no magic number when it comes to the sweet spot for a deal. Obviously, the 
more you invest in a business the more stable it’s likely to be. But around $25k seems 
to be the sweet spot from Ace’s experience.  

Ace pays a lot more attention to the deal structure than the price however. Keeping the 
seller in the deal is almost always advantageous for the business, and this is something 
he often tries to negotiate. Keeping a seller on board means less cash up front, less 
risk, and most importantly some added protection in the deal. 

Spotting "Green Lights" on Prospective Deals 

There are a few “green lights” to look out for when evaluating sites that show there is 
potential for you to achieve a good ROI. Ace provided a couple of good examples of 
this: 

One site he looked at was receiving around 60% of its traffic from mobile devices, yet 
wasn’t even optimized for mobile traffic. Obviously optimizing the site and making it a lot 
more user-friendly for mobile devices will increase the traffic and user-experience 
overnight. 

Another example he gave was cross-promoting affiliate offers on more than one site in 
the same niche. Ace has a couple of Internet marketing blogs, and was able to use the 
combined audiences to increase the revenue on both sites. 

Should You Buy, Hold, or Build a Portfolio of Sites? 

This is a question for you to answer for your own personal preference. Ace is building 
up a portfolio of sites and currently has 28 online properties.  

An impressive statistic that shouldn’t be overlooked is that out of over 100 deals, only 3 
have completely tanked. Also, only a few sites have not performed near what he 
expected. That’s an impressive success rate, and as Ace pointed out even the sites that 
underperform still return a good ROI when compared with other forms of investment. 

Due Diligence Check List 

When evaluating a site a few things to prioritize as part of your due diligence include: 

 Traffic sources 

 Revenue sources 

 Time investment required 

 Seller background 



You can find out more about these points and some other useful bits of information by 
going to webequityshow.com and searching for their due diligence episode. 

Ace’s #1 Tip for Side Hustle Nation: 

“Transition your thinking. Don’t build your income from scratch.” 

My favorite line from the episode:  

“It’s not about buying a business; it’s about building a business of buying businesses.” 

More Info: 

 http://www.sidehustlenation.com/ace 

 http://portfoliosharks.com 

Until next time! 

-Nick 
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