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Is It Still a Viable Business Model to Start a Blog? 

Neil said starting a blog is still a viable business. There are endless possibilities to 
generate traffic, from paid traffic, social media, to organic traffic. With traffic comes the 
possibility to generate revenue. The only caveat he gave was that you need to enter a 
niche you’re passionate about and are willing to generate some exceptional content for. 

I presented a couple of scenarios to Neil that will relate to a lot of you reading this and 
his answers provided a lot of useful tips that will hopefully help you with your blogs and 
online businesses. 

Scenario #1: I’m brand new, I have an idea for a site – but how do I know if there’s 
a market? 

Neil says the first thing you need to do is look at the space you’re thinking of entering 
and see if there are people spending money in this niche. Are there companies paying 
for advertising? If so, this is a sign that it’s a market that you can make money in. 

I asked if there was such a thing as a too competitive or too crowded niche, and Neil 
suggested he’d be hesitant to try and break into a market like mortgages or loans, but 
even then you don’t have to rule it out completely if this is a niche you’re passionate 
about. 

The key to entering a market successfully is to remember that the audience comes first. 
If there are large companies in the niche there will always be ways to make money, but 
step one is to build an audience. And, the best way to do this is to produce 
“exceptionally good content.” 

Exceptionally good content means you’re producing content that is: 

 Conversational 

 Shareable 

 Educational 

 Helpful, and 

 So good that no one else will want to put in the effort to copy it 

If there is already exceptional content in your niche, then produce content that’s 10x 
what’s already out there. Simply, you are always aiming to provide the best possible 
content. 

This is what I aim to do when I write posts like The 134 Best Udemy Courses for 
Entrepreneurs, Freelancers, and Side Hustlers and The Sharing Economy: 200+ Ways 
to Make Extra Money In Your Spare Time. But it’s easier said than done. 

There is no way to ‘’fast-track’’ your results either. It typically takes between 6 months 
and a year to start seeing good organic search results from SEO. Social media traffic 
can have faster results, but whichever method of traffic you focus on, Neil advised to 
keep the other methods open to maximize the results in the long-run. 
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Neil mentioned a few common mistakes he sees new bloggers making: 

 Not entering a niche they are passionate about 

 Not being consistent with their content writing 

 Not spending enough time on promoting the content 

 Not taking the time to write a good headline that will pique attention 

With lack of promotion being a problem for many bloggers, Neil shared a couple of 
effective promotion hacks: 

1. Link out to other people generously in your articles. That way, you have an excuse to 
reach out to them after you hit publish and they may share the post.  

2. Use BuzzSumo to find other pieces of content in your niche that has been shared and 
reach out to the people who shared similar articles and see if they want to share your 
epic content. (This requires a free trial of BuzzSumo’s premium service.) 

 

Scenario #2: I have a site, but I’d really like to take it to the proverbial next level. 
What do you recommend to take an existing blog from meh to awesome? 

If you have a site that is already getting decent traffic numbers and engagement but 
want to take it to the next level Neil had some great tips, while still sticking to “the 
basics” of Google, Facebook, and Twitter. 

First, look at your site in Google Search Console (formerly Google Webmaster Tools) at 
the keywords that your site is getting a lot of impressions for, but not many clicks. This 
means your post is appearing in the search results but not attracting clicks, so adjust 
the title tags to something more click-worthy and build some links to the post to boost its 
SEO. 



Under Search Traffic, choose Search Analytics, and check the boxes for Clicks, 
Impressions, CTR (click through rate), and Position. 

 

If you see keywords that are not in your content in the order they are appearing in 
Google Webmasters you can also adjust your content to include those keywords and 
attract more organic clicks. 

The report will show you all the search terms you’re currently ranking for, and you can 
look specifically for the ones that have a high number of impressions and a low number 
of clicks. You can also export the report into Excel to see what kind of opportunities 
you’ll find. 

Here’s what it looks like for Side Hustle Nation: 

 



I have on my to-do list to dive deeper into this report and see if I can’t pick up some 
incremental search traffic. 

When using Facebook, a hack Neil shared is to segment your audience before 
posting your content. This means breaking down your audience and using the 
settings to only share your content with the segment of your audience it’s relevant to. 

You can look at your fan base and see where people live, what language they speak, 
and what age group they fall into. This is under Insights, then People: 

 

When I switch to the “People Engaged” view, I find a slightly disproportionate view of 
the audience that skews toward the 25-44 age demographic and English speakers. 

 



The theory is if those people are more likely to engage with the content, why not 
segment the post to them from the get-go and don’t waste impressions on those less 
likely to engage, which might hurt your overall reach. 

On Twitter, Neil said his strategy hasn’t changed much over the years. Start following 
people in your space and unfollow those who do not follow you back after a couple of 
weeks. Build up a following of people in your niche this way to share content with. 

Audience Questions 

Before the call, I asked the SH Nation Facebook group if they had any questions for 
Neil. Here are a couple we didn’t otherwise cover during the chat.  

How’d you land TechCrunch as a client? 

Neil emailed all the popular entrepreneur blogs telling them what they were doing 
wrong, what they needed to do about it, and how he could help them - for free. He had 
some replies and was taken up on his offer. Neil made an agreement that if he had 
great results they would share his name and success to improve his brand. TechCrunch 
didn’t take him up on his offer at first, but after helping their competitors they agreed to 
let him work his magic. 

Do you do much paid traffic, or is it all content driven? 

Yes, Neil does a lot of Facebook paid advertising and Google Adwords. 

Neil’s #1 Tip for Side Hustle Nation: 

‘’Be persistent.” 

More Info: 

 http://www.sidehustlenation.com/neil 

 http://neilpatel.com 

Until next time! 

-Nick 
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