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Long-time listeners of The Side Hustle Show may remember Tom Morkes from way 

back in the archives, when he joined me on Episode 31 to talk about Pay What You 

Want Pricing. 

(I later ran my own PWYW experiment, and earned almost $700 in 4 days.) 
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Since then, Tom's built a number of businesses and projects, but one area of focus 
seems to be book launch marketing support. In fact, he's worked on the book launches 

for a number of previous Side Hustle Show guests, including John Lee Dumas, Dan 

Norris, Taylor Pearson, and Neil Patel. 

What Goes into a Successful Book Launch? 

Writing a book is a naturally artistic and creative process, but Tom warned that 
approaching your book as art without any regard to the business side probably won’t get 
you the results you’re looking for. You need to be able to approach a launch from an 
entrepreneurial perspective to maximize the sales potential. 

Tom listed three different ways he has seen people approach the launch of their book: 

1. As a creative trying to let their book carry itself 
2. As an entrepreneur looking for a space in the market 
3. As an entrepreneur with an idea and wanting to create what he calls a “Platform 

Book” 

Platform books are books that stand the test of time. They become the books the 
authors are known for and build a larger business or brand around. Writing a platform 
book and launching it as such has a much higher chance of success and longevity than 
the other options. 

Dan Norris’ 7 Day Startup was given as an example, but several others come to mind, 
including Jeff Walker’s Launch and of course Michael Hyatt’s appropriately-titled 
Platform. 

When Should You Start Marketing a Book? 

For my first few books, marketing was the last thing on my mind. I put all of my focus 
into writing the book, and then typically did a free promo launch. 

Tom pointed out that most successful authors test their ideas before putting them into a 
book. He used Seth Godin as an example. Seth has some incredibly successful books, 
most of which are written around ideas he shared on his blog with his audience. This 
way his ideas are validated, he can take feedback onboard, and most importantly build 
up some anticipation for the book being released. 

Andy Weir is another example for fans of the novel, or the movie The Martian. Andy 
serialized The Martian on his personal blog before releasing it as a book, seeing it 
picked up and made into a movie at a later date. So putting content on your own blog, 
Facebook, or podcast before a releasing the book is the way to kick-start the marketing. 

Fun fact: I invited Andy on the podcast to discuss self-publishing. He declined. 
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Preparing for a Book Launch 

Tom and his team start preparing for a book launch a full 3-6 months out. They look at 
the core message of the book and start to formulate a plan. For example, if the book is 
about startups Tom builds a target list of people in the startups niche and other 
associated niches like entrepreneurs and small business owners that he can approach. 

Approaching blog owners and podcasters in this space is a great place to start to get 
the word out. Tom has built up a list of contacts he can approach as he’s been doing 
this for a while, but still has to do some cold outreach when promoting books in niches 
new to him.  

If you don’t have an audience of your own, or contacts to help promote your book you 
will have to use cold outreach. Tom says if you personalize every email, you can get a 
30-40% response rate even on cold outreach. Once you get a few people to say yes to 
your guest post or podcast appearance, you can leverage that into more appearances 
by asking for introductions to other hosts.  

Podcasts are the most time-efficient when promoting a book. Guest posts on blogs are 
a great way to reach large audiences, but can be very time-consuming. What Tom does 
here to speed up guest posting it to repurpose some of the content from the book, or 
write multiple posts around the same framework and change parts to give each post a 
unique angle. 

Here are a couple examples of guest posts I wrote in support of my last big book launch 
for Work Smarter: 

The Top 22 online resources according to top entrepreneurs (on EOFire) 

Top 20 Small Business Tools for Online Entrepreneurs (on PostPlanner) 

Related: Why Guest Posting is a Waste of Time and What You Should Do Instead 

Launching Your Book – Do You Need a Launch Team? 

When launching a book there are three main ways to approach the pricing strategy: 

Free launch – Launching the book for free may seem crazy, and it will reduce the 
profits. But Tom finds this strategy to counter-intuitively make the most sales long-term. 
This was my main strategy with Work Smarter, and it worked really well.  

Discounted launch – Launching a book at a discounted price such as $0.99 is 
commonly used to attract more sales when the book has just been launched and is 
effective for some launches. This is what I’m leaning toward this time around.  

Paid promotion – Tom says a free or discount launch strategy in combination with 
some paid promotion is probably the best option for self-publishing authors. Paying sites 
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to promote your book will help it reach a wide audience in a short time period, ideal if 
you don’t have your own audience. 

Some book promotion sites Tom recommends include: 

 BuckBooks 

 FreeDiscountedBooks 

 AwesomeGang 

 MyBookPlace 

Related: 79 Free Sites to Promote Your Book On 

Launch Teams 

Launch teams can also be important to the success of a book launch. To form a team 
Tom suggests creating a short survey to gather the following information: 

 Name 

 Email address 

 Website 

 Why they want to be part of your launch team 

You can then create a group on Facebook or another platform that makes 
communicating easy. Your goal is to have a team of people willing to read your book 
after launch, and leave honest reviews to help raise the book’s profile. 

I didn’t take applications for my launch team, but did form one based on people from my 
email list and Facebook group who said they wanted to join. I haven’t done a formal 
launch team like this for any of my other previous titles so I’m anxious to see how it 
works. 

Tom’s #1 Tip for Side Hustle Nation: 

‘’Get started.” 

More Info: 

 http://www.sidehustlenation.com/tom 

 http://tommorkes.com 
 

Until next time! 

-Nick 
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