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Adam Houge has distributed more than 2 million books on the Amazon platform in the 
last three years though his paid and free launch strategies. He’s been ranked in the top 
50 of all authors on Amazon, at the time beating out JK Rowling and Stephen King, and 
makes a consistent 6-figure income from his writing. You can learn more at 
thefanbaseformula.com, or check out his books on Amazon. 

http://www.sidehustlenation.com/adam
http://www.thefanbaseformula.com/sidehustle
http://amzn.to/2dxNpU3


Getting Started with Self-Publishing 

Adam’s career as an author started around 3 years ago in spring 2013. Adam had to 
retire from his day job due to a health issue, and he became a stay-at-home dad with a 
lot of downtime. There was a book Adam had wanted to write for years so he put his 
kids’ naptime to use and got started. His first book was called The Power and the 
Passion. (If you’re looking for it Adam has taken it out of print to add more details and 
will be re-releasing it again in the future.) 

Adam didn’t enter into self-publishing expecting much, his main goal was to get his 
message out to as many people as possible, and earn a little extra cash at the same 
time. His first month’s payment was $50, and this was his first realization that he could 
scale this up as a side hustle. 

Setting Goals and Releasing More Books 

Adam set a challenge with his wife that he would match her income with his self-
publishing one day allowing her to leave her job if she wished. He started writing more 
books and started to see bigger payments from Amazon. A few months later, he earned 
$1,800 for a month’s sales, and knew he could turn this into a full-time income. 

Adam releases books in the religion niche, which is one of the most competitive niches 
on Amazon. This didn’t faze him though, and he kept writing as much as he could 
whenever he had some quiet time in between children napping and going to bed at 
night. He was writing around 1-3k words a day and publishing 2-3 books a month 
containing around 15k words each in his first few months. 

It wasn’t until Adam paid a lot more attention to Amazon’s algorithm that he started to 
see a steep rise in sales. In October Adam hit $14k in sales, and just two months later 
in December he hit $40k in sales.  

With his numbers jumping up so fast I asked Adam what changes he made, and he said 
that although the algorithm is always changing and it was very different a couple of 
years ago to what it is now, there are a few key things everyone should focus on: 

 Put all your promotions into one day for maximum burst of exposure. 

 Make sure your book has a well-designed cover. 

 Choose your title carefully so that it connects with your audience. 

 Include keywords in the title that people are searching for. 

 Make sure your sample contains some of the best bits. 

 

 



Making Your Books Stand out from the Crowd 

If you want an inexpensive way to have well-designed and eye-catching covers, Adam 
recommends using fiverr.com to find a graphic design artist. He also buys images from 
bigstockphoto.com for his designer to use to give his books a professional and eye-
catching look. When you pick the graphic, you leave less up to chance. 

Often, the first thing someone will read from you before deciding if they want your book 
is the description text you write. This acts as a sales pitch on Amazon and can be one 
of the toughest things to write as an author.  

Adam shared his formula for writing his description: “I try to catch them with the first 
sentence, and then something at the very end.”  

With non-fiction, Adam said, “Think about why they need it, what they need, compare 
this with what they are looking for, and explain how this book is everything and more.” 

Take a look at some of Adam’s descriptions for an example.  

Keyword Strategy 

Adam shared the keyword strategy he used to find keywords for his own books. He 
recommends doing the following steps: 

1. Type keywords into Amazon that you think your audience will be using. 

2. Look at the list of books that show for your keywords by sales rank. 

3. If most of the books are above 100k in rank there isn’t much sales volume and 
it’s not a keyword worth targeting. Adam suggested looking for keywords and 
books with a maximum of a 50k sales ranking. (The 50,000th best selling book on 
Amazon.) 

4. If you see a lot of books ranked in the top 20k, 10k, or better, this is a high 
volume keyword worth targeting. 

5. Also, look at the best-sellers lists for competitors in your niche for reoccurring 
keywords being used in the titles. 

By following these steps Adam first found the keywords, “prayer”, and “prayer book” to 
include in his titles. 

You can’t go wrong looking at what’s working for the best-selling books in your niche. 
After all, there’s “no reason to reinvent the wheel” as Adam phrased it. 

Pricing Strategy 

Most of Adam’s books are priced at $0.99 which only gives 35% royalties for each book 
sold through the Amazon platform. Adam explained that this is what works best for his 



niche as it’s highly competitive. You will need to work out what works best in your niche 
by looking at the supply and demand, how the best-selling books are priced, and how 
competitive your genre is. 

Another reason for pricing so low is to increase the visibility on Adam’s paperbacks and 
audio books. Having a low lead-in price increases sales across his other products and 
nets him more money overall. To sum this up in a sentence Adam said, “Your goal 
should not be the dollars; your goal should be how many people are looking at the book.” 

Building a Business through Ebooks 

When growing an online business there are two areas to focus on, traffic, and 
conversions. Building an email list is the best way to get a grip on your own traffic and 
convert your audience into buying more of your products. Adam grows his email list by 
adding an opt-in offer like a free book for signing up to his mailing list. He’s found that 
by including this within the preview section of his book has captured emails from people 
just browsing his books on Amazon and not even buying one. 

Adam is also part of Amazon’s KDP Select program. The KDP Select program is great if 
you have a lot of titles, since it allows a wider audience access to your books and you 
will be included in promotions.  

There are also a lot of third party websites that run free and paid book promotions, try 
checking out some of the following sites recommended by Adam: 

 Freebooksy 
 100freebooks 
 Bookgorilla 
 Booksends 
 Kindle Nation Daily 
 Bookbub 

These sites are a way to “rent” exposure to large email lists, which can be super 
effective if you don’t have one of your own.  

Using Your Email List 

Adam has a huge email list of around 10k from his opt-in offers in his Amazon books. 
Adam shared a little hack he uses to gain more emails from Amazon. He writes a short 
story and releases it for free on KDP Select. This gives the book visibility to a wide 
audience, inside is the opt-in offer in exchange for an email. As an added bonus, if the 
book does well, he turns the story into a series of books to add an extra line of books to 
his portfolio. 

Adam emails his list about once a month. He also gives away a free book to his list 
sometimes as a way to keep his audience interested in his work, increase the open 
rates of his emails, and give back some value. 

http://freebooksy/
https://ohfb.com/
http://www.bookgorilla.com/
http://booksends.com/
http://kindlenationdaily.com/
https://www.bookbub.com/home/


Launching a Book 

Adam took me through his last book launch and the steps that made it successful. He 
launched a book last July starting with a free launch price. He used as many book 
promotion sites as possible and emailed his list. This resulted in a massive 38k 
downloads in the first day of the release, with around 50k downloads overall. 

Then, he changed the price to $0.99. All the previous downloads had raised the visibility 
of the book and increased its position in Amazon’s bestseller lists, and the result was a 
continuation in sales of both the ebook and paperback editions. Adam ended up more 
than making back all the money he spent promoting the book and sold twice as many 
paperback editions as he anticipated. 

The main takeaway here is to have your audiobook and paperback editions ready to go 
when you release an ebook. 

Adam has a couple of other projects he’s working on at the moment. He has an online 
store selling children’s books at lilbearbookclub.com, and shares a lot of his tips and 
strategies for authors at thefanbaseformula.com. 

Adam’s #1 Tip for Side Hustle Nation: 

“Focus on building your audience” 

More Info: 

 http://www.sidehustlenation.com/adam 
 http://www.thefanbaseformula.com/sidehustle 
 
Until next time! 

-Nick 

http://lilbearbookclub.com/
http://www.thefanbaseformula.com/sidehustle
http://www.sidehustlenation.com/adam
http://www.thefanbaseformula.com/sidehustle

