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This week’s episode is something a little different. I’m joined by three of my favorite 
productivity podcasters, Erik Fisher from beyondthetodolist.com, Mike Vardy from 
productivityist.com, and Paul Minors from paulminors.com for a roundtable discussion 
on prioritization, elimination, automation, and delegation.  

These three guys have a combined 300+ podcast episodes and have interviewed some 
of the brightest productivity minds and most successful entrepreneurs. In this episode, I 
wanted to pull out what’s working today and how we can squeeze more results from the 
24 hours we’re all dealt each day. 

Prioritization and Planning 

Being able to prioritize and plan your day, week, month, and even your year is vital to 
time management and being productive. 

Erik likes to always look at the big picture first and breaks his year down into 
“seasons.” He asks himself, “what’s the big thing that I have to cross the finish line 
successfully with, and what does that look like moving backward from that finish line to 
where the starting line is.” 

Erik says by working backward and deconstructing how he is going to prioritize his work 
he can always see the finish line. Not forgetting to schedule in working out, eating 
healthy, and seeing friends and family so he doesn’t burn out. 

Mike approaches planning slightly different to Erik saying, “I’m more of the guy that 
looks at year to year.” Mike’s year starts in September to run concurrently with his 
children’s school year. He also says that January is just a bad time to start your year 
because that’s when everyone else is starting theirs and you’re not at your highest form 
of energy. 

He also picks three words as a theme for his year, as well as picking monthly themes. 
The projects Mike takes on has to hit at least two of his three words for the year or he 
doesn’t do them. His three words for this year are: 

1. Redesign 

2. Rebuild 

3. Reclaim 

Being a wrestling fan he actually took these words from WWE wrestler Seth Rollins’ tag 
line. Just goes to show you can find inspiration anywhere you look, it’s what you do with 
it that counts. 

These words carry over into his personal life too, not just his professional life. Plus, Mike 
points at that you can start today by choosing your words and theming your day, week, 
month, or whatever time frame you’re comfortable with. 

http://beyondthetodolist.com/
https://productivityist.com/
https://paulminors.com/


One of Mike’s goals for this year is to have The NOW Year method reach as many 
people as possible. He plans to do this by producing courses, doing some marketing, 
and some other ways. Mike sums this up by saying, “I’ll have a broad idea of what a 
theme will be, and then I have measurable ways to make that happen.” 

The NOW Year method is an acronym for: 

 Needs – Deal with what you need to do. 

 Oughts – Decide on what you ought to do, or ought not to do. 

 Wants – Ultimately do more of what you want to do. 

Paul is similar to Erik in that he finds it difficult to plan for the year ahead. He does have 
a vision for how he wants his year to turn out, but says “it’s a fairly unrealistic amount of 
time to try and plan effectively.” 

He instead focuses on quarterly and monthly planning and uses Asana to do this by 
assigning a section for each quarter of the year. Being a productivity guru is Paul’s side 
hustle right now, and making the transition into a full-time “productivity online person” as 
Paul termed it, is his main goal right now. So he is setting quarterly goals designed to 
serve that main goal. So things like updating his website, sending more traffic into his 
sale funnel, and hitting financial targets are examples of this quarterly targets. 

As for other tools to help stay on top of tasks, Erik uses Nozbe, and Mike also uses 
Asana for this productivity work and Todoist for personal items. 

Are You a Miracle Morning Person, What’s Your Morning Routine? 

Paul gets up around 5am each morning, after first reading The Miracle Morning he was 
a lot stricter on the teachings and made time to exercise and meditate, but since 
changing job and having a longer commute he’s no longer able to carry out the miracle 
morning. 

Mike, on the other hand, doesn’t subscribe to The Miracle Morning or anything else that 
involves waking up really early. Mike wakes up between 7.30-8.00am and has his own 
morning routine. He also has an evening routine and says it’s important to listen to your 
own body clock and what works well for you. 

Mike’s morning routine looks like this: 

 He splashes water on his face three times. 

 Has a glass of water. 

 Has a nutritional shake. 

 Reads for 25 minutes. 

https://nozbe.com/
https://en.todoist.com/


 Reads his to-do list from the night before with three things on, picks the most 
important thing and does it first. 

 Then he’s ready to tackle the day as it comes. 

Erik has seasonal morning routines. Currently, he is waking up around 6am and loves to 
get 1-2 hours work done before the rest of the house wakes up. By preparing what he 
needs to do the night before, he can take his time in the morning as it’s important he 
doesn’t feel rushed first thing. 

Procrastination 

Most of us have struggled with procrastination at one time or another, especially if we 
have a large task staring back at us. 

Mike has actually fallen behind on a book he’s working on right now while he’s been 
busy out on the road. He’s also has his own struggles with procrastination before and 
has a good way to beat it now. He sets theme days or blocks of time when he will put 
everything else to one side and work on what’s important. 

Mike has two books due for release soon, Prioritization for Dummies which is due out in 
March, and The Productivityist Playbook available now. He prefers to get up early and 
work on writing these books as this is the time he’s more focused on this type of work, 
while in the evenings he works on more creative things. 

When faced with a large project Erik likes to get a good start by setting some time aside 
right away and then sets smaller goals with rewards attached. So for every small 
milestone he will reward himself with a TV show or something similar. Using smaller 
goals makes each one seem more attainable and brings a larger project into 
perspective. 

Paul doesn’t struggle with procrastination as such, he does put things off sometimes 
and prioritize other things ahead, but it’s always deliberate. Paul uses his calendar to 
schedule in his workload and treats each entry as a must-do. 

Elimination 

Eliminating tasks that are not the best use of your time can help increase productivity. 
Erik has eliminated constantly checking his social media profiles. He still checks his 
social media, but now treats this as more of a reward and in scheduled time slots. He 
has put all his social media apps in one folder on his phone and moved them to the 
back to avoid the temptation of always checking in. 

Mike has done something similar and has eliminated a lot of the time he used to spend 
on his social media. He has help managing his profiles, and also uses Agorapulse, a 
social media management app that consolidates social media profiles into one place to 
help save time. 

https://productivityist.com/playbook/
https://www.agorapulse.com/


Paul has eliminated doing all of this own podcast editing. His wife now helps to put the 
podcast together and this saves him a great deal of time. He also trims down his list of 
tasks on his to-do list after he’s slept on a few of the ideas, and has been removing any 
email subscriptions that aren’t offering any value. 

Still doing his productivity work as a side hustle Paul also has to eliminate some of the 
tasks taking up his time that are not contributing to revenue. Paul would have spent 
more time freelancing and looking for clients, and not so much time on his brand and 
website if he could do things over. But having his own site and podcast is a great 
platform and does help him find clients organically. 

Email 

There are always debates and differences in option when it comes to how often and 
when you should check your emails. Checking emails typically takes up a large part of 
any entrepreneur’s day, so it was interesting to hear the relationship Erik, Mike and Paul 
have with their inboxes. 

Erik has got a grip on his inbox by unsubscribing to everything that he really doesn’t 
need. He has also created a sidebar tab called “newsletters” and has set up a rule to 
send all his newsletter straight into this separate tab. He then only checks this tab at 
scheduled times, this keeps his inbox clear and for emails from people he is interacting 
with. 

Mike has a similar email management strategy. He uses a couple of tools to help him 
manage his emails, Sanebox helps to filter out less important emails, while he uses 
Mixmax to schedule emails to send out the next day if he’s working in the evening. He 
also has an approach he uses with clients which are to set up a tab for each day of the 
week, then as emails come in move them to the day in which you intend to action them. 

Automation 

Automating tasks can be a massive productivity “hack” to save time. Erik uses IFTTT (If 
This Then That), he has tied this into his Twitter so if he sees something interesting but 
doesn’t have time to read it right away he can click the link and IFTTT will send the 
article to a tab in his inbox to read when he has time. 

Paul uses Hazel automatic documentation on his Mac and has set up some rules to 
deal with emails and save him time. For example, Hazel recognizes his Mailchimp 
invoices and renames them, then moves them to a folder where he keeps invoices. 
Thus helping him to manage his accounting. 

Paul also uses Calendly to manage his bookings for consultation calls on his site. He 
then uses a Zapier recipe to create a deal in Pipedrive when a booking comes in, this 
takes all of the information about the client from Calendly and presents it in a format he 
uses for the call. Very smooth. 

 

https://www.sanebox.com/
https://mixmax.com/
https://www.noodlesoft.com/
https://calendly.com/
https://zapier.com/
https://www.pipedrive.com/


Delegation 

When it comes to delegating tasks to free up some time Paul has worked with a virtual 
assistant before but found it hard to fully let go of some of his work and it didn’t work out. 
Since then Paul’s wife has started helping out more and he’s now ready to look for 
another virtual assistant as his workload continues to grow. 

Erik has never worked with a virtual assistant and doesn’t see it happening in his 
foreseeable future. He also finds it hard to let go of tasks, and at this point in time 
doesn’t see the time investment needed to train someone else worthwhile for the time 
he will save. 

Mike does work with virtual assistants and says his opinions on delegating were shaped 
by Chris Ducker’s “3 Lists to Freedom”. This in an exercise where you write down all 
your tasks and put them into three lists: 

 List 1 - Tasks you don’t like to do (but have to get done). 

 List 2 - Tasks you like to do, but you don’t need to do them. 

 List 3 - Tasks you love to do and only you can do. 

The tasks on list one should be easy to outsource. The tasks on list two should also be 
something you can outsource, and the tasks on list three are for you to schedule in. It’s 
an exercise that makes the decision to outsource a lot easier, Mike knows how difficult it 
is, adding, “The hardest part is letting go.” But also added, “You’ve got to spend more 
time working on the business than in the business”. 

Erik’s #1 Tip for Side Hustle Nation: 

“Make some time to recharge.” 

Mike’s #1 Tip for Side Hustle Nation: 

“Keep a journal.” 

Paul’s #1 Tip for Side Hustle Nation: 

“Persist.” 

More Info: 

 http://www.sidehustlenation.com/197 
 http://beyondthetodolist.com/ 
 https://paulminors.com/ 
 https://productivityist.com/ 
 

Until next time! 
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-Nick 


