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Thomas Frank is the College Info Geek, a blogger, podcaster, and video content creator 
at collegeinfogeek.com. Thomas has been working on this business since 2010, but 
things really started to take off when he began his YouTube efforts in earnest in 2014.  
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https://collegeinfogeek.com/


Now his channel has over 400,000 subscribers and over 14 million lifetime views. On 
top of that, he’s built an email list of over 100,000 subscribers through YouTube.  

Strategies Thomas Used to Grow His YouTube Channel 

Thomas decided to start producing videos after he became much more interested in 
watching YouTube content himself. When he becomes interested in something he likes 
to get involved, so he started making his own videos. 

He quickly found that, “There wasn’t a whole lot of really compelling content for how to 
study, how to take tests, how to read textbooks, all the kinds of questions students were 
asking me about as a blogger.” He saw this as gap in his niche on YouTube and knew 
he could provide some quality videos that people would want to see. 

Thomas enjoys watching videos that are entertaining, have some crazy editing, and a 
comedic approach, and wanted to make similar videos. Channels like Jon Tron, a video 
game review channel, and Crash Course, a channel that has an entertaining way of 
producing videos on history and science. 

He took elements from all of the channels he enjoyed, added his own personality and 
started producing entertaining videos, of which he was the only person doing so in his 
niche at the time.  

An early example is his video entitled - Is College Worth It? Use the Tony Hawk Method 
to Find Out. It’s an entertaining spin on a popular question using clips from the Tony 
Hawk video game. 

There is an obvious cross-over between college students and video games and this 
worked well in the beginning to grow the channel, although as his own interests have 
changed over time, so have the types of videos Thomas produces.  

After producing a few videos Thomas started to find it really fun and interesting. He 
committed to producing one video and week and invested more time and effort into his 
videos. He explained this is when he became a “YouTuber”, and not just a blogger with 
some video content. 

Promoting YouTube Videos 

The initial inspiration came from something he saw on the Fizzle blog. They decided to 
take a snippet from one of their course videos and make a blog post around it to shake 
up the content. This is what Thomas wanted to do also. 

In the beginning Thomas relied on his blogging audience. His blog was getting around 
60k visitors a month and thought this would transfer over to his videos, although he said, 
“it was less successful that I thought it would be.” 

Social media channels and his email list moved the needle a little in terms of views. 
However, it was on Reddit where Thomas was able to drive some decent traffic. You 
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always have to be careful how you come across on Reddit, since the community doesn’t 
like self-promotion. 

Thomas joined the subreddit r/getstudying and started being active in the community 
answering questions and dropping links into his videos where relevant. He was very 
cautious, summarizing videos in text form at first and later adding text links directly to 
his videos, but always with a text summary.  

It was his video “I Don’t Feel Like It” is a Mindset for Amateurs that was his first viral 
success via Reddit. It wasn’t even Thomas who posted it to Reddit, it was someone else. 
But this generated 40k views in a few days and jumped his subscribers up from 200 to 
more than 2000. 

YouTube Marketing 

YouTube is one of the largest search engines online, but “it is not as smart as Google,” 
Thomas learned. He advised that you do your keyword research when you’re producing 
videos if you want to appear high in the search results. 

An example Thomas gave was a video he released called, “How to be the most 
confident person you know”. He expected his video to be on the front page for his 
keywords after they are released as YouTube likes to feature fresh content. But this 
video didn’t appear in the search results. 

He changed the title to, “How to be more confident” and saw the video pop up on the 
first page, since this phrase was the more commonly used term.  

He recommended a tool called Coschedule Headline Analyzer, which gives your titles a 
score and some tips on how to make them catchier. 

Another hack Thomas shared is looking at what problem you’re solving to come up 
with good titles. He was about to upload a video entitled, “How to study more effectively 
using spaced repetition”.  

Realizing this isn’t going to be a popular search term, he looked at what problem the 
video is solving – helping students remember what they study. He changed the title of 
the video to “The most powerful way to remember what you study”, and the video has 
performed very well with over 370k views to date. 

Some other tools to help you find keywords include VidIQ, and Google’s own Keyword 
Planner. The goal is to have your keywords in an enticing, natural-sounding title. 

Monetizing YouTube Videos 

For the first year Thomas didn’t run ads on his videos. He thought that the ads would 
distract viewers from his content and reduce the number of people who ultimately saw 
his call-to-action. It wasn’t until a friend pointed out that viewers blame YouTube for 

https://www.reddit.com/r/GetStudying/
https://www.youtube.com/watch?v=GbgqFQjT6wo
http://coschedule.com/headline-analyzer
https://vidiq.com/
https://adwords.google.com/KeywordPlanner
https://adwords.google.com/KeywordPlanner


making them watch ads – not the channel host – and are willing to wait for the video 
that he had a change of heart. 

He still only runs the skippable ads at the beginning of his videos to minimize 
distractions. No pop-ups or side bar ads. Thomas couldn’t share his revenue numbers 
as it’s against YouTube’s terms of service, he did add however that between $1-2 CPM 
is normal for his channel, and if you go to Social Blade’s YouTube Revenue Calculator 
you can search the estimated revenue for any YouTube Channel. 

If you search Thomas’ channel on the calculator and input the $1-2 range it shows 
estimated income between $1,530 and $3,060 a month. 

YouTube Best Practices 

Tags - Tags are there for advertisers to target the types of videos they want to run their 
ads on. They have either no effect on the SEO at all or a very small amount. 

Descriptions – The first few words are visible in search so use this to include your 
keywords, add a few extra sentences to summarize the video and hook visitors. 

Links – Use the description to add links to your blog, social media profiles, and lead 
magnets. 

Thumbnails – Use consistent fonts to create thumbnails that are consistent with your 
brand. Thomas has some templates saved in Photoshop, he blurs the background to 
make the text easier to read. 

Annotation Links – These are not usable on mobile phones. A replacement is called the 
“End Card Editor”. Use this to add links and call-to-actions to the last 20 seconds of 
your videos. 

Creation Time – Thomas spends a minimum of 4-hours per video, with his most time-
consuming video taking more than 30 hours to complete. He never compromises on 
quality and cites this as one of the reasons his channel has grown so quickly. 

Converting Views into Subscribers 

Thomas has a 27k word book on how to earn better grades he offers as a lead magnet 
to gain email subscribers. At the end of every video Thomas uses the End Card Editor 
available in YouTube, which allows you to have clickable elements on your videos. He 
adds links to subscribe to his channel, and a link to his lead magnet opt in on his site. 
This has helped him build a list of more than 113k subscribers. 

Don’t let the 27k word lead magnet put you off you can use smaller offers as opt-ins. An 
example Thomas gave was Charisma on Command, they have a hugely popular blog 
and YouTube channel and offer just 6-minute video as a lead magnet. 
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Additional Revenue Streams 

Thomas has several other revenue streams outside of his YouTube channel, including: 

Affiliate Marketing – CollegeInfoGeek uses affiliate links when recommending 
products and services. 

Speaking Gigs – Thomas is available for paid speaking gigs. 

Book Sales – The same book he offers as a lead magnet is also available on Amazon - 
10 Steps to Earning Awesome Grades (While Studying Less). It’s available in print and 
as a Kindle download. Thomas says his book has become a substantial income stream, 
further popularized as it’s used as study material by professors and tutors. A tip Thomas 
shared to gain more reviews on Amazon is to email his list after a couple of weeks 
receiving the book for free and asking them to leave a review on Amazon. 

Paid Sponsorships – He sells sponsorships on his blog and podcast. 

T-shirt Sales – Thomas reached out to DFTBA and sells t-shirts through their store with 
the slogan, “College ends, learning doesn’t”. 

Thomas’ #1 Tip for Side Hustle Nation: 

Impose limits on yourself in the form of deadlines and commitments. 

More Info: 

 https://collegeinfogeek.com 
 http://www.sidehustlenation.com/thomas 
 

Until next time! 

-Nick 
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