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Chad Carson is a 30-something semi-retired real estate mogul, who together with his 
business partner, oversees a portfolio of 90+ rental units. 

In fact, he and his wife are in the middle of an exciting adventure -- a year abroad in 
Ecuador with their two daughters. 

http://www.sidehustlenation.com/222
http://www.coachcarson.com/


But of course he didn't start there. Fresh off the football field at Clemson, Chad's real 
estate career started more modestly by "bird dogging" and house hacking -- two of the 
tactics he shares in this week's show. 

Getting Started with House Hacking 

House Hacking is the first real estate investing technique Chad recommends to people 
who are just getting started on the real estate ladder and trying to grow their wealth. 

House Hacking means you rent out part of the property you’re living in. It can be part of 
a duplex, a spare room, or whatever part of the property you’re not using. Chad has 
done this before and lived in the property $100 net positive as the rental income from 3 
other units more than covered his mortgage. 

It’s worth remembering that the rent-to-price ratio varies from state-to-state, but as a 
general rule of thumb Chad works to aim for “The 1% Rule”, which means the monthly 
rent is 1% of the property’s value. 

Using Chad’s quadruplex he lived in as an example, each of the units rented for $400 a 
month when he bought it 10 years ago. 

So, $400 per month for a unit means no more than $40,000 invested in that unit. 

As this was a 4-plex, that meant investing no more than $160,000 for the full property. 

The 1% Rule gets you pretty close to living for free or for cheap, and is a great place to 
start if you’re running some numbers. 

You can find out more about house hacking in this house hacking guide by Chad. 

Financing Options 

Government-backed loans like an FHA loan means you can move in for a down 
payment of 3.5%. There is also a loan called a 203(k) rehab loan, which enables 
homebuyers to finance both the purchase price of the property and have some extra 
finance for improvements that are needed. 

If you’re willing to renovate a property there is a better ROI to be had. For example, the 
quadruplex Chad brought needed a lot of repairs. He purchased the property for $70k 
and spent $45k on repairs. 

Live-in Flips 

The government wants people to move into homes that need some work and fix them 
up, and they give you a pretty big tax incentive for doing so. 

http://www.coachcarson.com/house-hacking-guide/


To do a live-in flip you need to live in the home for at least 2 of 5 years. Then when you 
sell the home there is no capital gains tax as there would have been if it was just an 
investment. 

Some basic math to illustrate this would be: 

Buy a home that needs work for $200k in a neighborhood with an average price of 
$300k. 

Slowly renovate over the 2-5 years, perhaps investing $30-40k in repairs and sell for 
$300k. 

$300k - $200k - $30-40k = $60-70k net profit, tax free. 

Chad mentioned a blog called 1500days.com, where a family is documenting their 
journey to living off their investments debt-free within 1,500 days. Live-in flips were how 
they built up a big portion of their wealth when they started. 

Chad says that while you might not want to do this long-term, you can build up a nice 
tax-free nest-egg of $250-500k or more over an 8-10 year period. 

If you want to find the best deals on houses to live-in flip, Chad recommends looking off-
market. He has found some great deals just walking the neighborhood and spotting 
vacant houses. Talk to neighbors to find out who owns the house and how you can 
contact them, drop some hand-written notes out and you’ll be surprised what you start 
to find out. 

Chad has a blog post explaining live-in flips in more detail on his blog here. 

Master Leasing 

Master leasing is sub-leasing out a property. This works best if you can find a property 
that isn’t being used and maybe needs a little work so you can negotiate with the owner 
a beneficial partnership between the two of you. 

Chad says that it’s reasonable to find a property that you can lease for $1k a month, 
then sub-lease out for $1,500 a month. There are some benefits to both sides of the 
partnership: 

Benefits to you: 

 Much lower upfront costs than investing in a property. 

 Not a huge time investment. 

 You can scale this up as a business model. 

 You are not responsible for some costs such as tax and insurances. 

http://www.1500days.com/
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Benefits to the property owner: 

 Guaranteed rental income. 

 No hassle managing the tenants. 

 Some property improvements depending on the agreement you reach. 

Chas has put together a video explaining Master Leases here. 

A friend of mine is actually doing this in Vietnam, and turning around and listing the 
house on Airbnb and making the profit on the difference between the vacation rental 
income and his lease payment. 

Leasing Agent 

Working as a leasing agent is a great way to learn how the rental market works while 
making some cash. Finding tenants is by far the biggest time drain when it comes to 
renting out properties. Leasing agents are more popular in larger cities, but you could 
potentially negotiate a deal wherever you live. 

You will need a property manager license or a regular real estate license. Check the 
laws in your state, but you can typically expect to pay $400-500 and take a week or two 
of classes to learn the basics. 

How it works is you find tenants for a property, show them around, help them fill out all 
the necessary paperwork and take the applications to the landlord. 

Chad says you can expect to be paid anywhere from a half to a full month’s rent as a 
finder’s fee, and added, “the more important part is you’re learning how to do one of the 
more important parts of the rental business on someone else’s dime.” 

As a starting point, try contacting property managers and offer to work for them as a 
leasing agent as an independent contractor. 

Bird-dogging 

Bird-dogging is how Chad got his start into real estate. The term “Bird-dogging” is a 
hunting term that refers to the dogs that sniff out where the birds are hiding in the 
bushes then point toward the birds for the hunters to shoot, or scare them out into the 
open. 

Applying this to real estate basically means you’re the one sniffing out a good deal on 
behalf of an investor. The huge pros to bird-dogging are that there are no costs or risks 
involved from your side, and it’s a great way to learn how to find good investment 
properties. 

https://www.youtube.com/watch?v=SqyFicK5fC4&feature=youtu.be


It also helps you understand the market better and how to find a good deal, so when 
you have enough to invest in a property yourself you’ll be able to find a great deal. Chad 
was getting paid $2k every time he found one of his investors a deal, and says you can 
expect to earn between $1-2k a deal. 

To find investors you can join real estate investing meet-ups in your area, or as Chad 
explained, just pitch the idea to people with money to invest. If you can show them how 
they will make a good return on their investment they will be willing to work with you. 

You need a real estate license to this above board as well. Chad advised the easiest 
way to go about it is to sign up with a referral agent brokerage for around $100/year. 
The agency will take a percentage of your earnings but provides you some protection in 
contracts and is a low cost way to get started. 

Chad’s #1 Tip for Side Hustle Nation: 

“Hustle! It’s your superpower.” 

More Info: 

 http://www.coachcarson.com 

 http://www.sidehustlenation.com/chad 
 
Until next time! 

-Nick 
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