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As the author of more than 70 books, Steve "S.J." Scott is one of the most productive 
and disciplined people I know. 

http://www.sidehustlenation.com/238


His latest title, Habit Stacking, became a Wall Street Journal Bestseller and served as 
the inspiration for this episode. 

(Long-time listeners might remember Steve from WAY back in the archives; he was my 
guest in episode 9 where we discussed how to earn money as a side hustling author.) 

This time though he joined me to share a few of the habits that allow him to continually 
drive his business forward, and lead a healthier and happier life. Plus, you'll learn why 
we both think they're important and how you can apply them in your own life. 

Steve also has a blog with all kinds of content around developing good habits at 
DevelopGoodHabits.com. 

Habit #1 – Track Your Time 

This is one of Steve’s favorite habits and one you can get started with in just five 
seconds multiple times a day. 

 Create buckets for different aspects of your business, such as writing, marketing 
social media, etc. 

 Track the time you spend on each of the aspects you’ve listed. Steve uses 
aTimeLogger, a mobile app that you can start and pause when you’re doing 
different activities to record your time spent. 

 At the end of every month review where you’ve been spending your time and 
evaluate how you can better allocate your time. 

 For example, Steve tries to split his time between 30% writing and 20% book 
marketing. If his time logs are showing otherwise, he cuts time out of other areas 
such as social media. 

“The idea here is to maximize your energy and the most important areas of your 
business,” Steve said. 

I’ve found time tracking to be a powerful productivity hack myself, and have used tools 
like Toggl to get it done, but most often just use Excel. 

Habit #2 – Review Your Goals Daily 

The 12 Week Year divides your year into 4 smaller sprint years, which gives you a 
tighter timeline and a more imminent deadline to get your work done. It didn’t work for 
Steve though. “The 12 Week Year really stressed me out,” he said. 

Instead, he decided to take a more holistic approach to setting goals and commits to 
five areas of his life: 

1. Friends and family 

http://amzn.to/2sJrZHB
http://www.sidehustlenation.com/how-to-become-an-author-in-just-an-hour-a-day/
http://www.developgoodhabits.com/
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http://amzn.to/2tGZ2gu


2. Training for an Ironman race 

3. Book writing 

4. Book marketing 

5. Working on his blog 

These five goals pop-up on his Chrome browser every time he loads up his PC as a 
reminder. (He’s set his homepage to a private page on his site that lists these priorities.) 
There is a Chrome extension called Momentum that does a similar thing which you can 
set to pop up with your daily tasks or motivational quotes. 

If a project or request comes across his desk that doesn’t fit within those 5 areas, it’s an 
easy “no.” 

Habit #3 – Write Down ALL of Your Tasks 

This habit involves recording all of the tasks you’re doing multiple times a day and 
ultimately finding a way to delegate or outsource them to free up more of your time. 

Steve shared the following steps: 

 Open a text file or use an app like Evernote. 

 Write down all the tasks you do several times a day. 

 Write down all the things you want to do but can’t. 

 Steve carries out an exercise from Chris Ducker’s 3 Lists to Freedom and asks 
himself the following questions: 
What are the things you hate doing every day? 
What are the things you can’t do yourself? 
What are the things you shouldn’t be doing? 

 Review your list weekly and look for opportunities to delegate some of these 
repetitive tasks. Steve hired a full-time virtual assistant from 
VirtualStaffFinder.com, or you can hire a freelancer to pick up certain aspects of 
your business. 

 Another option is to set up automated processes through IFTTT.com or Zapier. 

“The idea here is to get rid of as much stuff that really isn’t attached to your 80/20 as 
possible,” Steve said. 

Habit #4 – Fix Your “Broken Windows” 

http://www.developgoodhabits.com/
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Steve pulled this reference from a book by Malcolm Gladwell called The Tipping Point. 
In the book Malcolm talks about the correlation between run-down neighborhoods with 
lots of broken windows and graffiti with higher crime rates. 

Steve says there is a similar correlation between how messy and chaotic your working 
environment is and how productive you are. 

A common example of this is making your bed in the morning. It’s a good habit to have 
and will leave you feeling much happier and more focused on the day ahead. 

Habit #5 – Wear a Step Tracking Device 

This is one for all the Fitbit lovers out there. Steve recommended wearing a step 
tracking device, such as the Fitbit Charge 2, and tracking how many steps you take 
each day. 

A lot of entrepreneurs get stuck behind their keyboard and don’t get enough exercise. 
The risks of sitting down too long are well documented, and a simple device like a Fitbit 
can actually extend your life expectancy. 

The Fitbit Charge 2 actually buzzes on your wrist every hour reminding you to get at 
least 250 steps in. If you’re disciplined enough to do what your watch tells you, that’s at 
least 2,500 steps over the course of a 10 hour day. 

Steve uses the Pomodoro Technique, working in 25 minute blocks of time then taking 5 
minutes out to walk around his home or pop outside. Alternatively, you can work at a 
standing or treadmill desk if that works better for you. 

(I try and start every morning on my treadmill desk and get a couple miles in before 
sitting down.) 

Habit #6 – Keep a Food Diary – MyFitnessPal 

Keeping a close eye on what you’re eating helps you manage your energy levels and 
take care of your general health. 

Steve recommended MyFitnessPal. It’s an app where you can record everything you 
eat and it helps you track your calorie intake and how healthily you’re eating. 

Recording everything you eat comes with some accountability and can help steer you 
away from some junk foods, as well as helping you look at the broader picture of how 
well you’re eating and making adjustments. 

A friend of mine lost more than 50 pounds using this app. 

Habit #7 – Research One Side Hustle 

http://amzn.to/2sXHZtJ
http://amzn.to/2t65KuO
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He likes to check out different opportunities and take action on one idea that seems like 
a match by chipping away at it in 5-10 minute increments. 

Steve challenges everyone reading this to check out side hustle opportunities by 
reading Buy Buttons or browsing SideHustleNation, and if you haven’t already started 
one, do so. 

Start by creating a spreadsheet and writing down notes on all the side hustles you find 
interesting. Then ask yourself the following questions: 

 Do I have time to work on this side hustle? 

 What equipment is required to get started? 

 How much money do I need to invest in this side hustle? 

 Does the type of business match my personality and interests? 

 Can this business scale into a full-time income? 

The point here is to take action and stick with what’s working for you. Steve is focusing 
on building up his real estate portfolio and dedicating some time each day to this side 
hustle. 

He gave a shout out to Pro.ListenMoneyMatters.com as a useful tool to help him 
calculate deals that have a positive ROI. 

Habit #8 – Break Down a Big Project into Manageable Steps 

This habit is based on the Getting Things Done method by David Allen. For example, 
simply writing, “Write book” on your to-do list isn’t going to help you get your next book 
written. 

You need to, “Take every single task and identify the next actionable step,” Steve 
said. Steve uses the Todoist app to help him do this. In his case, he’s built-out a 70-step 
process for writing a book, and uses the app to track his progress.  

If you have something on your to-do list that’s been there for weeks or months, it’s 
probably because it’s not defined enough and needs breaking down. Or it’s not really a 
priority. 

Habit #9 – Follow an Evening Shutdown Routine 

This is another habit that’s important for entrepreneurs to find a positive work-life 
balance and takes just 5-10 minutes at the end of your working day. 

“You need a really definite end to your work day,” Steve said. Steve calls this habit his 
“Shutdown routine,” and goes through the following steps at the end of his working day: 

http://buybuttonsbook.com/
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 He makes sure he’s not forgetting any important tasks that needed to be 
completed. 

 Reviews his calendar for the next day to be aware of any specific appointments 
or interviews. 

 Identifies 1 to 3 of the most important tasks to work on the next day. 

 Powers his computer down. 

 Plugs his phone into a wall charger and leaves it until the next morning. 

 Then focuses on family time. 

I’ve found this to actually be a really rewarding habit to get into. There’s something 
about shutting down the computer that gives yourself permission to finally pause the 
hustle. 

Habit #10 – Mindfulness: Deep Breathing / Meditation / Progressive Relaxation 

We touched on meditation back on episode 214 with John Lee Dumas where JLD 
explained how deep breathing helps him destress and stay focused. 

There are various mindfulness and meditation methods, but Steve said, “Try and find 
one or two mindfulness practices and just do that.” 

Steve co-wrote a book with Barrie Davenport called Declutter Your Mind where he 
coved some effective mindfulness techniques you can practice in just a few minutes a 
day. 

Another book by Barrie called 10-Minute Mindfulness has 71 habits for living in the 
present moment if you want some further reading. The takeaway here is to make time 
for yourself and destress at some point during your day.  

Steve’s #1 Tip for Side Hustle Nation: 

“Identify your 80/20. Figure out what’s actually driving the results and focus on that first 
thing every morning.” 

More Info: 

 http://www.developgoodhabits.com/ 
 http://habitstackingbook.com 
 http://www.sidehustlenation.com/238 

Until next time! 

-Nick 
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