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You can be a creator or a consumer, but it’s the creators that get paid. I’ve argued that 
creativity is the most important skill for entrepreneurs, because before you can sell 
something, you have to create that value proposition. 

But what if you’re not creative? 

http://www.sidehustlenation.com/239


I believe we all have that innate creative spirit in us somewhere, it’s just a matter of 
flexing that creative muscle. 

In this episode, I talk with Stash Stanley of StashSports.com, she holds six patents 
related to products in the baseball and softball world, as well as footwear safety. 

She’s worked on these products as a side hustle while working full-time at the University 
of Virginia. 

I also talk with David Fedewa, a serial inventor who has taken the product licensing 
route as described by Stephen Key in episode 173 to earn passive income from his 
product ideas. 

David is doing so well that Stephen has taken him on to be an inventor mentor on 
InventRight.com. 

They share all their best tips and advice on how they come up with ideas, how you can 
unleash the creativity in your own head, and what to do with ideas once you have them. 

How David Became an Inventor 

For those who don’t consider themselves creative and think it would hold them back 
being inventors, David started off by saying, “I never considered myself a creative 
person.” 

David was more into spreadsheets than the arts. Yet, he said at the age of 22-23 he 
decided he wanted to be an inventor. He knew he’d have to work at it, and “started to 
work out the creative muscle.” 

One of the main driving forces for David was the thought of passive income. “I like the 
idea of royalties,” he said. Working on a project to get it to the point where someone 
takes over and he collects royalties was always a huge motivation for him to start 
inventing. 

This is a much different approach than Stash took. Stash invented products like her 
padded glove and a device to keep shoe laces tied based on her own needs and seeing 
a need in the market for these products to be invented. 

How Stash Became an Inventor 

Stash became an inventor when she decided to create products to solve issues she 
was facing, and that many other people also have. 

She was struggling with nerve damage in her catching hand while playing softball. This 
gave Stash the idea to make the Stan-Mill Mitt, a padded glove that fits inside a regular 
softball or baseball glove that adds protection to the wearer’s hand. 

http://stashsports.com/
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Another invention Stash has made is the LaceLocker, a device that keeps your 
shoelaces tied. The idea “literally hit [her] in the face” while she was out on a run one 
morning and tripped on her laces. 

To find ideas Stash says we need to “return to the sponge-like state of childhood.” She 
added, “We kind of bludgeon ourselves into less than total consciousness about our 
creative capabilities as we age because we just don’t maintain that sense of total awe 
and amazement in learning about the things that are around us like we have as kids.” 

How David Comes up with Ideas and Trained His Creativity Muscle 

David looks at creativity and generating ideas like weightlifting and making gains on 
how much you can lift. “I looked at my own mind as a muscle, so I just have to 
incrementally increase,” he said. 

David started putting down 3 ideas on paper every day. Anyone who’s tried this will 
know how hard this is. David’s tip here is to break down the process into smaller parts, 
and give yourself some constraints (like a specific area of the house or a specific 
problem you’re dealing with in your own life) to come up with more targeted ideas. 

Once he had this process down he went to 5, 7, 12 and even 50 ideas a day. 

How Stash Comes up with Ideas 

Stash comes up with ideas by looking all around her. “What around you doesn’t feel 
right, look right, smell right, taste right? That’s a good place to start,” she said, adding, 
“If you want to make a killer product, find a killer problem.” 

This was how she has come up with her own ideas and says that anyone can find 
potential ideas. 

How David Researches His Ideas 

If you’ve come up with a great idea that you are sure people will want, there’s a good 
chance it’s already been done. Which is why researching your ideas are important 
before investing too much time into them. 

David learned this the hard way. One of the first inventions he pitched to large 
companies was a Christmas tree watering device. It looked like a present, sat near the 
tree and you could water your tree discreetly. 

After pitching it to a company they sent him a link showing him where this product is 
already on the market. 

But David took this “failure” and saw it as a positive. He’d arrived at the invention 
independently AND it was a product that was already selling, which gave him the 
confidence to continue pushing forward as an inventor.  

https://www.lacelocker.com/


Now when he has an idea he does some through Google searches to look at what’s 
already on the market. 

He searches using keywords, then images, if he doesn’t see anything that looks like his 
idea he does a Google patent search. 

David says not to be put off if there is a patent however. Most products don’t have 
patents, and most patents don’t go any further than just being patented. 

An example he shared was a stainless-steel dish towel hanger that retails at $9.99. 
David found a way to use a different material and bring the price down to $4.99, but he 
knew he couldn’t patent the idea since it had already been done. Still, he was able to 
cut a 5% licensing fee with the manufacturer for his idea. 

David says he’s much more comfortable moving forward with an idea that has a patent 
over an idea that’s already on the market. You can always patent a feature on the idea 
or make changes before bringing an idea to market.  

David's Pitching Process 

“I’m a big advocate of the MVP (Minimum Viable Product),” David said. He likes to pitch 
ideas early, before he even knows how to make or execute the idea in most 
cases. ”Once you get them excited about it, then you figure out everything else,” David 
added. 

When you have an idea you want to go forward with David recommends filing a PPA 
(Provisional Patent Application). This protects your idea for 1-year, so you can go ahead 
and pitch the idea. 

An example he shared was an idea he had for a spring-loaded grill knob that switches 
off the gas after a certain time period. He pitched the idea to grill manufacturers without 
any solid plans how to make the knob or what it will sell for. 

He was offered 5% if he could make it as a working product. This gives David the green 
light to go ahead and bring the idea to life. 

If you have an idea, David recommends you start calling the head offices of 
manufacturers to book a time slot, maybe put together a 30-60 second video demo or a 
sell sheet and start pitching your ideas sooner rather than later. 

David’s #1 Tip for Side Hustle Nation: 

“Start small and make incremental improvements.” 

Stash’s #1 Tip for Side Hustle Nation: 

“Persistence is key. If the answer isn’t coming, ask the question in a different way.” 



More Info: 

 http://www.inventright.com/ 
 http://www.stashsports.com/ 
 http://www.sidehustlenation.com/239 

 
Until next time! 

-Nick 
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