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Teresa has built a really cool business around the niche of sourdough bread making at 
NorthwestSourdough.com. 

In the past couple of years her main revenue driver has been Udemy courses, to the 
tune of several thousand dollars a month teaching people how to make the perfect loaf 
of sourdough bread. 

http://www.sidehustlenation.com/240
http://www.northwestsourdough.com/


But her secret weapon? Well that would be a thriving Facebook group filled with fellow 
bakers, followers, and fans.  

(With almost 35,000 members at press time, it’s one of the largest baking FB groups on 
the planet.) 

How the Facebook Group for Sourdough Bakers Started and Grew So Fast 

Interestingly, Teresa said her Facebook group started “By accident.” Back in 2013 she 
was approached by a UK book publisher to collaborate with them to write a book called, 
“Perfect Sourdough.” 

She asked if she could collaborate with some friends to write the book and made a 
Facebook group for herself and 13 other friends (a baker’s dozen) to communicate with 
each other easily. 

(The book never ended up getting published.) 

Teresa didn’t realize at the time that those friends could invite others into the group, or 
that anyone could request to join. Her intended group of 14 people had soon become 
hundreds of sourdough baking fans and enthusiasts. 

There was no SEO or promotion either. One of the biggest attractions for new members 
was an audience to show bread to. “A lot of people that bake bread really like to show 
off photos of their bread,” Teresa said. 

She also ran contests to see who could make a certain type of bread, or the best bread 
from set ingredients. As the group grew, businesses started to take notice. Teresa was 
able to run giveaways from the product donations businesses would make. 

In the beginning, she was the sole administrator and moderator, but today she has 10 
moderators with administrative privileges to help keep the spam to a minimum. In return, 
she gives her mods free access to her premium content. 

Making Udemy Courses, Promotion, and Monetizing 

Although the Facebook group was growing steadily, it wasn’t ringing the cash register.  

At the time, Teresa was looking for information on how best to grow her YouTube 
channel when she stumbled upon Udemy. She bought several marketing courses 
herself, but it didn’t take long for the lightbulb to go off: she should make a course 
herself.  

She said her first course took 4 months to film and edit, and she released it in April 2015 
by sharing a link in her Facebook group. 

“I was blown away,” Teresa said. She made over $1k in the first month, which exceeded 
her expectations and was a life-changing moment. She decided to make another more 

https://www.facebook.com/groups/perfectsourdough/


basic course, taking people though making their first loaf. When she published this 
course and shared it, “it went crazy,” and started selling. 

Teresa was getting a lot of questions and feedback and decided to make more courses. 
She now has 10 courses on Udemy, and is bringing in around $4-4.5k a month. Her 
Udemy revenue makes up about 60-65% of her total revenue, her other income streams 
include: 

 Amazon affiliate sales 

 Udemy affiliate sales 

 Ad revenue from her YouTube channel 

 Books sales on Amazon 

I asked Teresa if there was anything she’d do differently starting over, and she indicated 
she’d start off with a short course. She started off with a long, in-depth course, but says 
that making a shorter course first and learning the ropes of editing and publishing a 
course on Udemy is a good idea and will let you improve as you go. 

Also, Udemy gives you the ability to print coupons to promote your courses. If you’re 
driving the sales you keep 97% of the sale, so although you’ll make sales through their 
algorithm, it’s in your best interest to promote your course as much as you can. 

Teresa is currently in the process of turning all her courses into eBooks which she will 
sell on Amazon. She is going to add coupons into the books to drive traffic to her 
courses, and another tip she shared is to add links to your courses on the first few 
pages so people will see them in the “Look Inside” preview excerpt. 

How Teresa Continues to Build Her "Tribe" and Business 

Teresa is also collecting emails at NorthwestSourdough.com to build her “tribe” as she 
calls her members. To do this she is offering a free download of an ebook, Make Your 
Own Sourdough Starter. 

There are no aggressive strategies to build her list as quickly as possible, Teresa has a 
quality over quantity approach to email subscribers saying, “I don’t mind growing my 
tribe slow if it’s people that are really interested in what I’m doing”. 

To continue building her business Teresa does three business related things every day, 
no matter how small. She spends a few hours a day working on the various aspects of 
her business and continues to put people first. 

Teresa’s #1 Tip for Side Hustle Nation: 

“Spread joy.” 

http://www.northwestsourdough.com/


More Info: 

 http://www.northwestsourdough.com/ 
 https://www.facebook.com/groups/perfectsourdough 
 http://www.sidehustlenation.com/240 

 
Until next time! 

-Nick 
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