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Sam Gonzalez is an active duty police officer by day, but by night he’s the man behind 
UrbaneBox.com, where the value proposition is $120 worth of designer clothes for $60 
a month. 

Sam started this out of his spare bedroom in 2014 and has grown it into a business that 
now does $15k a month in recurring revenue. 

How the Idea for Urbane Box Came to Fruition 

Being a full-time police officer, a husband, and a father, Sam was short on spare time to 
go clothes shopping. He also told me he didn’t particularly enjoy shopping for clothes, 
so it wasn’t high on his list of priorities. 

Over time he realized he was always wearing the same old clothes when going out. So, 
he started looking into styling services and clothing subscriptions as a way to update his 
wardrobe without having to go out shopping. 

At the time, he could only find a couple of services to choose from, and they were either 
too expensive or only offered limited brands. “So, I decided to create my own service,” 
Sam said. 

Starting the Site and Getting the First Customer 

The first thing Sam did was register his business.  

Nick’s Notes: This week’s sponsor Incorporate.com can help. 

Then he started looking into how to build his own website. Sam had a little HTML and 
coding experience from college, but he learned what he needed to know as he went 
along. 

The first platform he used for his site was Big Commerce, but this platform didn’t serve 
the purpose he needed and Sam didn’t feel it was interactive enough. He then 
discovered WordPress, the most popular platform for building websites. 

Sam liked how easy it is to customize a site when it’s on WordPress, along with all the 
plugins and themes that are available, and he uses WooCommerce to power his 
payment system. 

Sam said he spent about a month and a half working 8pm-1am weeknights, and often 
all day on his days off and weekends to build the best site he could.  

He would look at his competitors to see what he had to do to make a better site and 
service. “My main focus was to have my website just as good as their website,” Sam 
said. 

Sam started going to clothing trade shows and handing out business cards and making 
connections with clothing brands even before his site was live. 

https://www.urbanebox.com/
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It took some work, but once he formed relationships with a couple of brands others 
started taking notice and working with him. 

Sam took a leap of faith and invested $5k in inventory. After four months, he still hadn’t 
had a single customer and said he almost quit. Instead, he evaluated what he needed to 
do to start getting traffic. He started to focus on SEO, and used Google AdWords to 
drive his first sales. 

Using Facebook and YouTube to Drive Traffic 

“I got a customer, then the next day I got another customer, then within that month I had 
20 customers,” Sam said. AdWords was great for the initial traction, but it became too 
expensive, costing upwards of $1 a click. 

Sam started reaching out to YouTube influencers, giving them a box of clothing for free 
if they would review his service for their audience. He said this brought a decent amount 
of traffic to his site. 

It was Facebook that really started to drive traffic and sales through, and not through the 
PPC ads. Sam figured out that he could get a better ROI through promoting his posts on 
his newsfeed. 

He spent the first few months with a daily budget of $5 and used it to gain followers and 
likes for his site and posts. 

When Sam got to 1000 likes, he started promoting his blog content on his newsfeed. 
This way his followers would like and share his posts, and this would result is a much 
wider audience seeing his content than if he used ads. 

Sam said Facebook ads were working out at around $0.25-0.75 per click, while his 
method saw impressions for just $0.02-0.03. 

He now averages 50-100 likes for every new piece of content he posts on his newsfeed 
with no paid promotion. You can see the Urbane Box Facebook page here. 

He encouraged more people to like his page by giving away free outfits. Every time the 
page added 1000 new fans, he’d do a drawing for free clothes. At press time, he was 
closing in on 20,000 fans. 

Pricing Experiments 

Sam first experimented with two price points at first, $89 and $169. He soon realized 
however that this business model wasn’t as good as it could be. 

Looking at his competitors, he noticed they didn’t offer discounts off retail prices. Sam 
decided to go with the high and low price strategy most retailers use in department 
stores, and offered between 20-40% off retail prices. 
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He also experimented with a 10-day trial period, allowing his customers to pay only for 
the items they keep. This posed some logistical problems at first and, and also required 
some large upfront costs, but Sam says this 10-day return period is working really well. 

He has currently settled on a flat $60 membership for the $120 retail value box of items, 
as well as the membership option to keep and pay for the items you want. 

Scaling up and from a Storefront to a Fulfillment Center 

With subscription box businesses, there is a good deal of hands-on work packing and 
shipping the orders. Starting out, he only had a paper tracking system and fulfilled all 
the orders himself. 

When the business grew to 200 shipments a month, he knew it was time to outsource 
the fulfillment to a 3rd party fulfillment center. This freed up his (and his wife’s) time to 
focus on marketing and customer retention.  

Sam’s #1 Tip for Side Hustle Nation: 

“Patience and perseverance; success doesn’t happen overnight.” 

More Info: 

 http://urbanebox.com/ 
 http://www.sidehustlenation.com/246 

 
Until next time! 

-Nick 
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