
THE SIDE HUSTLE SHOW 
 

with Nick Loper 
 

 
 
 

Episode 249 
 

SaaS Case Study: How Snappa Bootstrapped 

Their Way from Idea to $33k MRR in 2 Years 
 

(w/ Christopher Gimmer) 
 

http://www.sidehustlenation.com/249 
 

 

Christopher Gimmer is the founder of Snappa.com, where you can “create online 
graphics in a snap.”  

http://www.sidehustlenation.com/249
https://snappa.com/


It’s a cool do-it-yourself tool that’s sold on a monthly or annual subscription model, with 
a free version also available for light users. 

Chris is a former government worker from Ottawa Canada and has started several 
businesses with his partner and co-founder. He handles the marketing and business 
development, while his partner manages the technical side. 

The Evolutionary Process that Led to Snappa 

Before Snappa, Christopher was working on another side hustle which became a full-
time business called BootstrapBay.com, an online marketplace for web design themes 
and templates. 

Christopher was growing the site primarily through content marketing and SEO. Every 
time he needed images for his blog content he found it to be a bit of a hassle, “That’s 
where I had the first seed of the idea of Snappa,” Christopher said. 

One of the blog posts Christopher wrote listed all the places online to find free stock 
photos, and his post ended up going viral on Stumbleupon and ranking at the top of 
Google for the search term, “free stock photos.” 

He started getting a huge amount of traffic and was thinking about how to monetize the 
traffic. Noticing a lot of the sites he recommended didn’t have good search functionality, 
Christopher said he figured, “Why don’t we just build our own, and actually tag the 
photos and make them searchable.” 

Christopher launched his own stock photo site called Stocksnap.io. He used 
ProductHunt.com to help boost the launch, and started capturing emails for free photo 
updates and giveaways. 

Validating the Idea for Snappa 

With the idea for Snappa in mind, Christopher sent out a survey to the email list he 
generated from Stocksnap asking what they were using the photos for and trying to 
identify any pain points that could be helped with a service like Snappa. 

Christopher said a book called Lean Customer Development by Cindy Alvarez was 
instrumental in helping him avoid bias and asking leading questions.  

“I just wanted to know whether people were having the same issues I was having,” 
Christopher said. 

He even scheduled 15-20 Skype interviews with customers to find out what tools they 
were using and the problems they are experiencing with graphics and stock photos. 
Once he had a clear picture of the tool he needed, he handed the development over to 
the co-founder of Snappa who built the software. 

 

https://bootstrapbay.com/
https://www.stumbleupon.com/
https://stocksnap.io/
https://www.producthunt.com/
http://amzn.to/2xOBpYe


The Strategy Behind Launching Snappa and the Pricing Plans 

With the idea validated and feeling confident they could build a tool people would use, 
Christopher and his co-founder set up a landing page and placed an ad banner on their 
stock photo site directing people to Snappa. 

They started collecting emails as they were building the prototype for 2-3 months before 
sending out a demo link to their list. They asked their list what the key features they 
needed before launching were, which ended up being: 

1. Templates 

2. The ability to save your work  

3. Auto aligning text 

They launched Snappa on the July 1st, 2015 in beta. The tool was free for the first few 
months while they collected more feedback about the product. In November, they 
officially launched Snappa with free and premium pricing plans. 

Christopher said they offered a promotion for the first week of the launch, with a $10 per 
month or $90 per year offer. 250 people upgraded and took advantage of this offer, 
netting them $2-3K recurring monthly revenue within the first week of the launch! 

Snappa currently has three different plans: 

1. The free plan 

2. The Pro Plan: $15 a month or $10/month paid annually 

3. The Team Plan: $30 a month plan or $20/month paid annually. 

Christopher cited an interesting article on PriceIntelligently.com listing 4 questions to 
help optimize pricing strategy, he also looked at how much competitors were charging 
to help settle on a price. 

A tool Christopher uses to help upgrade free users to paid members is Drip.co. Drip 
allows him to see how much a person is using the app, and if they need a nudge 
towards upgrading to unlock more features. Or even just a nudge to use the app more 
to maybe upgrade further down the road. 

Marketing and Promotion 

Christopher has used a few different methods to market and promote Snappa. They 
started off cross-promoting via their stock photo site for the first couple of months, 
before moving on to strategic partnerships. 

http://www.priceintelligently.com/blog/how-to-find-the-best-pricing-strategy-for-a-saas-product
https://www.drip.co/


They set up a partnership with LeadPages, in which Leadpages offered a Snappa 
subscription to their customers who upgraded their plan, and Christopher gave them a 
bulk discounted deal for doing so. 

Christopher said that not only did this offer drive a lot of new members to their tool, they 
also gained new members directly through the exposure of their brand in this offer. 

Another marketing channel was through SEO rich content. Writing blog posts related to 
the product, like “Twitter header size,” “Facebook graphic size,” etc. These posts 
continue to drive organic traffic and generate a good number of signups. 

Another SEO tactic was to create pages and optimize them for specific types of 
graphics. Such as, “Facebook cover makers,” or “Twitter header generator.” 

Christopher’s #1 Tip for Side Hustle Nation: 

“Think about how you’re going to get customers before building the product.” 

More Info: 

 https://snappa.com/ 
 http://www.sidehustlenation.com/249 

 
Until next time! 

-Nick 
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