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Brian Winch from CleanLots.com calls his business “America’s Simplest Business.” It’s 

essentially a litter pick-up and parking lot clean-up service that Brian started as a side 

hustle way back in 1981.  

Since then, he’s grown it into a $650k a year business, and says new side hustlers 

starting out can expect to earn $30-50 an hour. 

http://www.sidehustlenation.com/266
http://cleanlots.com/


How Clean Lots Went from a Side Hustle to a Full-Time Business 

Brian was working as a shipper/receiver for a large sporting goods company. “I decided 

I liked my job but I couldn’t see myself doing this for the rest of my life and I wanted 

more,” Brian said. 

He wanted to look forward to going to work and knew the only way he’d feel like that 

was to work for himself. 

Brian said he didn’t have much of an education to fall back on or savings to invest in a 

business or franchise, so he started looking into his options at that time to start a 

business from home. 

He remembered his dad had a side hustle back when he was a kid, doing parking lot 

clean up work, and even took Brian and his brother along sometimes to help. 

This is what gave Brian the idea to start his own business cleaning up litter around 

properties. He started making some calls and ended up calling a property management 

company in need of a reliable cleaning business. 

He took a look at their three properties, quoted a fair price based on the time he 

calculated it would take to clean them up, and the company agreed. 

Brian was cleaning the properties outside of his day job hours. As he took on more 

business he was earning more doing his side hustle part-time than his day job after a 

few months. So he quit his day job and started focusing 100% on his cleaning business. 

“I would recommend it to anyone who his looking for a simple business that basically 

involves going out early morning hours, going for a walk and cleaning up, then having 

the rest of the time to do as you please,” Brian said. 

How Brian Grew and Scaled His Business 

Brian started working through the Yellow Pages calling property management 

companies to secure more contracts. “I call it warm calling,” he said. 

He would call up and first find out if they handle commercial or residential properties. 

For commercial properties Brian would give them his “elevator pitch” introducing himself 

and telling them how he can save them money while giving them cleaner properties. 

He’d ask who is responsible for deciding the litter pick contracts and talk to the person 

directly if possible. 

Being a niche service Brian would find that a lot of property management companies 

were not aware a service like his was available. They would often be relying on their 

other maintenance workers to clean up trash. 

He used (and still uses) simple hand tools like a broom and dustpan with a bag 

attachment, and dumps the garbage into the on-site dumpster or trash container. 



As he expanded his business Brian started hiring people to help with the labor. He 

found a lot of friends and family were interested and wanted to earn some extra cash on 

the side, but didn’t want to do the sales or account management work. 

Brian is proud to say he’s had some people working with him for the past 20 years. “We 

pay a good wage, so we don’t have to worry about them looking for a better 

opportunity,” he said. 

Target Markets for Brian's Cleaning Business 

Brian does have some large town center developments under contract, but larger 

developments will often handle their own litter picking internally. It’s the small to 

medium-sized complexes that make up the bulk of his client base. 

His target market is small to medium size strip mall-type property developments that 

typically have 5-7 stores on them. Medium-size office buildings are another sweet spot 

as they may not be large enough to have their own in-house litter picking team. 

Crazy Stories Litter Picking at Odd Hours? 

The first thing that comes to mind when you think about cleaning up parking lots in the 

early hours or late at night is safety. 

Brian said he’s never felt unsafe in all the years he was litter picking and cleaning 

parking lots. You do have to be smart with the locations you choose to work and at what 

hours of course, then the risks are minimal. 

On a positive note Brian said he’s found a lot of interesting things dropped by accident 

over the years. Plenty of $10 and $20 bills, and on one occasion he found a $100 

wrapped inside a $2 bill (a $2 bill, that’s how long ago it was). 

If you’re interested in knowing more about how Brian built his business, he has written a 

book Clean Lots. If you’d like to buy Brian’s book, I hope you’ll consider ordering 

through my affiliate link (at no extra cost to you). 

Brian’s #1 Tip for Side Hustle Nation: 

“Work the business and the business will work for you.” 

More Info: 

• http://cleanlots.com/ 
• http://www.sidehustlenation.com/266 

 
Until next time! 

-Nick 
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