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Paul Brodie of BrodieEDU.com is a former special needs teacher turned 11-time 

Amazon bestselling author. 

Paul began writing his first book as a side hustle documenting his weight loss journey. 

He wrote 21k words in a week, which lead to several other books, paid speaking gigs, 

http://www.sidehustlenation.com/277
http://www.brodieedu.com/
http://amzn.to/2DpvTtE
http://amzn.to/2DpvTtE


quitting his teaching job, people asking about publishing, working on a one-on-one basis 

with clients, and on to group programs which we cover in this episode. 

From One-on-One Client Work to One-to-Many 

Paul began writing his book Eat Less and Move More in July 2015. This book 

documented the methods he used to lose weight, what his struggles were, and how he 

kept the weight off. 

Next, he wrote Motivation 101, a book about motivation and an intended platform to 

build his speaking business. This book became a bestseller and helped raise his profile 

and increase his speaking fees from $500 to $3000 per gig. 

Paul then wrote Positivity Attracts, another book in his speaker series that also went on 

to be a bestseller. Seeing more publishing success, people started approaching him 

about helping them to write and publish their own books. 

“It came out of left field, I wasn’t expecting it,” Paul said. He started working with authors 

on a one-on-one basis and seeing them have similar success to what he has had. 

Still working full-time as a teacher as well as writing and working with clients on a one-

to-one basis Paul knew something had to change. He said he had an epiphany after he 

read the book Million Dollar Coach by Taki Moore, who is also his business coach. 

Paul realized he could go from coaching one-on-one, to one-to-many. It would scale up 

his client base and income, while reaching more people with roughly the same time 

investment. 

Pre-Selling the Program and Structuring the Group Content 

Paul said he started with a live webinar to test out the idea. He utilized his email list he’d 

built up from book sales and contacted previous authors he had worked with. He had 50 

people sign up for the webinar, and 22 turned up when he went live. 

From the 22 who turned up, 5 people signed up at a $1.5k price point. This validated the 

idea and gave Paul the green light to start working on the content. He used video 

capture and Microsoft PowerPoint to record the first module, ending up with a 40-minute 

module on the topic of finishing a draft. 

Paul structured the content by dripping out a new module each week for 10 weeks, 

holding a group coaching call every 2 weeks, and set up a private Facebook 

community. He has tested different times but found 5:30pm Central time on Thursdays 

to have the best attendance rate for the calls. 

Paul said this structure helped his students focus on what was important each week 

while not burning out by having all the content up front. Plus, from a business standpoint 

there is less chance of someone requesting a refund within 30 days if they haven’t had 

access to all the content. 

https://www.amazon.com/Million-Dollar-Coach-Strategies-7-Figure-ebook/dp/B01N8ODH1L


The live calls and Facebook group also gives everyone access not just to Paul, but to 

discuss any questions with each other too. 

The Tech Used to Power the Webinar and Course 

Paul uses Go To Webinar for his live webinars. It’s more expensive than some of the 

other webinar providers, but Paul said it’s the most reliable in his experience. 

He’s also recorded an evergreen webinar that runs 24/7 so people can jump in at any 

time. This is powered by Stealth Seminar and continues to send a trickle of new 

signups. 

The automation of delivering the content and some other things behind the scenes are 

handled by Member Mouse and Drip. 

How Are New People Finding the Course? 

Most of the new signups find out about the course through Paul’s books on Amazon. 

Paul has 11 books available, and each has a different type of offer for signing up. He 

also published a free book called Book Publishing for Beginners as a lead magnet.  

You can grab it here if you want to check it out: 

http://www.brodieedu.com/shn 

Paul has also used Facebook ads, joint ventures with a 50% revenue split and covering 

transaction costs such as Stripe fees, and referrals from past students.  

An interesting offline marketing channel has been leads from members in the local 

Chamber of Commerce Paul recently joined. 

At the time of recording this episode Paul had 36 students enrolled in the course and 

was confident he could hit 100 by the end of last year. 

Pricing the Program 

This year Paul experimented with a higher price point of $1,997, but said “It just wasn’t 

the right fit,” and changed it back to $1.5k 

Paul also offers 15-minute calls scheduled though Calendly to anyone who watched a 

webinar but hasn’t signed up. He uses this opportunity to answer any questions they 

have without being “salesy.” He said this builds extra trust and helps close the deal. 

When he has someone ready to signup he uses what he calls, “Future pacing.” This 

means he explains what they will receive once the payment is made. How often they will 

receive modules, what happens at the end of the course, the support he offers, and so 

on. 

Paul then sends them a link to his Click Funnels checkout page, which is integrated with 

Stripe and the student can make a payment right away and get started. 

https://www.gotomeeting.com/en-gb/webinar
http://www.stealthseminar.com/
https://membermouse.com/
https://www.drip.com/
http://www.brodieedu.com/shn
https://stripe.com/gb
https://calendly.com/
https://www.clickfunnels.com/
https://stripe.com/gb


There is a lot of tech running the automation behind the course, but Paul said, “Once 

you have set your foundation it really does run itself.” 

What’s Next? 

Paul will be launching a new group coaching program in the near future called, “Next.” 

It’s for authors, entrepreneurs, coaches, and business owners who want to scale their 

businesses to the next level. 

It’s going to be a 24-week program and will alternate between a video module and 

coaching call each week. 

The course covers Amazon Marketing Services, how to relaunch a book, developing 

communication on social media, list engagement, setting financial business goals, how 

to create your own coaching program, and implementing long-term plans for launching 

more books. 

Visit http://www.brodieedu.com/shn for a free Book Publishing for Beginners eBook. 

Paul’s #1 Tip for Side Hustle Nation: 

“Take the plunge! Everyone has at least one thing they can teach.” 

More Info: 

• http://brodieedu.com/ 
• http://www.sidehustlenation.com/277 

 
Until next time! 

-Nick 
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