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Corey Jeffreys of CoreyJeffreys.com is working in IT full-time for his day job and has 

built up a cool bounce house rental side hustle in such a way that it’s as passive as 

possible. 

He started out turning an $800 investment into $3k in the first year and has been off to 

the races since then. 

 

http://www.sidehustlenation.com/280
http://www.coreyjeffreys.com/
https://www.castlesfloat.com/


How Corey Got Started with Bounce Houses 

Corey was looking for a side hustle and learning about the real estate market when he 

attended a birthday party his son was invited to and saw a bounce house. 

This gave him the idea to rent bounce houses, and when he weighed up the idea 

against his real estate plans he said bounce houses got the nod because they were 

more affordable at the time. 

Corey found a used bounce house on Craigslist for $800. He then put together a 6-

month plan estimating how many times he needed to rent the bounce house to make 

his money back. He said to himself he either makes his money back or sells the bounce 

house after 6 months. 

“It actually went better than expected,” Corey said. 

Competition and Finding Customers 

After he bought the bounce house and started looking at the competition Corey said, 

“Everywhere you look everyone was renting bounce houses,” but he wasn’t concerned 

about the competition. 

His first customer was his aunt. She was throwing a party for Corey’s cousin and rented 

the bounce house from him. His next customer was one of his aunt’s neighbors through 

word-of-mouth, then he started posting ads on Craigslist and Facebook and started 

picking up some momentum. 

Corey started out charging $120 per/day and has gradually increased the price each 

year to the $145 he is now charging. He said he was undercutting his competition when 

he first started and even had one of his competitors tell him he should charge more. 

Logistics and Time Investment 

Bounce houses are not light and take some muscle to move. Corey said his first one 

was 400 lbs, and they typically take 15-20 mins to set up. He was able to manage it on 

his own however with a hand truck after learning how to roll it properly. 

He didn’t have a truck able to transport it at first either, but luckily his brother had a 

utility trailer. His brother allowed him to borrow it when he needed to. 

He also needs to find out of the customer has a power supply, otherwise he brings a 

generator to power the blower and changes extra. 

Marketing and Sales 

Word-of-mouth, Craigslist, and Facebook have been good sales channels for Corey. He 

has also used targeted ads on social media, cold calling businesses, and Thumbtack to 

generate sales. 

https://www.thumbtack.com/


Thumbtack has worked out particularly well for him. It’s a service where you register 

your service, then customers can request quotes from all the businesses in a particular 

market and you get the chance to respond with a custom quote. 

Corey is charged $6-7 per quote, so he has to make sure the date and location is 

something he can fulfill before responding. 

It’s also important to respond quickly so as not to miss out on opportunities. Corey 

learned this the hard way when he missed a call while at his day job and lost a potential 

customer. 

So, he hired a virtual assistant on Upwork to handle incoming calls, emails, and carry 

out some other tasks for him during the day. His VA averages 3-5 hours per week. 

This worked out really well. He was featured on the best of Thumbtack for 2015-16, 

meaning he had the most rentals in his market and good feedback from customers. 

Corey is focusing most of his cold calling efforts on daycare centers to try and fill out 

Monday through Friday with bookings as most of his current bookings are on weekends. 

He has a goal of 1,600 rentals this year, he currently owns 2 bounce houses but is 

looking to buy a couple more. 

Insurance  

Corey is registered as an LLC to protect his personal assets and pays $1,600 a year for 

insurance should any accidents happen. 

He hasn’t had an incident in the 4 years he’s been renting bounce houses. His delivery 

guy talks the customer through all the safety points and he has some info in the rental 

agreement too. 

Hiring Help and Removing Himself from the Day-To-Day Tasks 

Wanting to spend more time with his family and less time delivering the bounce houses 

Corey placed an ad on Craigslist for some help and hired someone to handle the 

delivery and collection of the bounce house. 

His process runs like this: 

• Assistant handles the booking and ads it to a calendar. 

• She then sends out the rental agreement and invoice to the customer. 

• She speaks with the delivery guy once a week to talk him through the bookings. 

• Delivery guy picks up and returns the bounce houses from storage. 

• Corey pays him every Monday. 

 

 

https://www.upwork.com/


Handling Payments 

Corey uses Quickbooks to handle his payments. When a customer books a bounce 

house they are sent an invoice by email. If they pay in full up front they get a $5 

discount, otherwise they have to pay a $50 deposit to cover any cancellations. 

Revenue and Growth to Date 

Corey started his business in 2013 and has seen this business turnover the following 

revenue and growth: 

Year 1 – $3k 

Year 2 – $4k 

Year 3 – $9k 

Year 4 - $15k 

This year Corey has set himself the target of 1,600 rentals and will be buying more 

bounce houses to meet demand as he’s running near capacity right now. 

He’s also going to give a bonus to his VA and delivery guy for every 20th rental to keep 

morale high. 

His time investment averages an hour a day answering mails, making calls, and 

covering when a member of his team has a day off. 

 

Corey’s #1 Tip for Side Hustle Nation: 

“Know your calendar.” 

More Info: 

• http://coreyjeffreys.com/ 
• http://www.sidehustlenation.com/280 

 
Until next time! 

-Nick 

https://quickbooks.intuit.com/
http://coreyjeffreys.com/
http://www.sidehustlenation.com/280

