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Wes runs TheSalesWhisperer.com and is the host of The Sales Podcast which started 

around the same time as The Side Hustle Show back in 2013. 

He’s an Air Force vet, a father of 7, and has built up an interesting side hustle that on 

the surface looks like a typical consulting business – but he’s done it in such a way that 

it’s set up to generate recurring passive income. 

 

http://www.sidehustlenation.com/285
https://www.thesaleswhisperer.com/


How Wes Got Started with His Side Hustle 

Wes has always had an entrepreneurial drive. Even when he was working full-time in 

the air force he was investing in stocks and working with network marketing companies. 

However, it was when Wes left the air force in 1997 and he jumped into sales that 

things started to change for him. 

After a few years working for different sales companies Wes signed up for a 12-week 

sales course with sales coach Steve Clark. “It changed my life,” he said. 

Wes had always been successful in sales but put this down to working harder than 

other people. The course gave him a system that showed him how to work smarter, not 

harder. 

In late 2006 his sales mentor Steve Clark started selling his products and Wes became 

his first licensee. Wes was a member of the Chamber of Commerce and had access to 

their list or members. 

He started cold-calling the members to attend a workshop at the Chamber of 

Commerce. He would hold a workshop every 3 weeks to promote and sell his own 1-on-

1 coaching and Clark’s training materials. 

Wes tried to get 20 or so people per event and started charging $15-20 per person to 

cover the cost of refreshments. He said he would typically have 5-6 people interested in 

investing more each workshop, with 3-4 of those hiring him for advanced sales training 

or marketing consulting. 

Moving on to Affiliate Sales and Passive Income 

Wes was learning about direct response marketing and went to meet Dan Kennedy who 

was teaching these marketing techniques when he was introduced to the Infusionsoft 

software. 

This was back when there were few pieces of software as effective as Infusionsoft at 

automating processes and consolidating mailing lists and so on. 

Wes realized the software would streamline his business and he wanted it. It cost $5k 

upfront and $300 a month though, which was a huge investment for him at the time. 

Then he saw an opportunity Infusionsoft were offering at the time. You could join their 

partner program by paying $2,500 upfront, spending 5 days at their offices becoming 

certified in using the software, and you’d get a free account for life and 20% residual 

commission for life selling the software. 

Wes started selling the software using two main methods:  

1. Online content through instructional videos and blog content.  

2. Live workshops every 3-4 weeks in a similar format as he used to do selling the 

sales coaching and products. 



As the monthly checks started rolling in and increasing in value as he sold more 

licenses and collected the recurring income, Infusionsoft told Wes he was one of their 

top 10 affiliates in the world. 

Wes’s Client Onboarding Process 

To close on sales in person, Wes would call up everyone who showed an interest at his 

workshops to see if they wanted a 1-on-1 session. 

He would start by establishing their budget. “I like to get price out early on the table,” 

Wes said. He would then learn about their business and get them talking. 

“You have to ask good questions, our job as salespeople is to ask questions that they 

can’t answer,” he said. This proves competency and builds trust with customers. 

Wes said most of his 1-on-1 meetings would end with some sort of sale because he 

was disqualifying people who wouldn’t buy in the beginning. He would also offer a 

couple of hours coaching if they bought the Infusionsoft software from him as he was 

making 20% on the sale. 

Diversifying Income Streams 

In 2014 Wes noticed his revenue was slowing down and competitors were closing in on 

Infusionsoft. Although he was making $15k a month from Infusionsoft affiliate income, 

he realized it wasn’t a good idea to have all his eggs in one basket. 

Wes started getting certified with some of the competitor’s software and product suites 

and started selling these too as an affiliate. He started promoting brands like Ontraport, 

HubSpot, Nimble, and Active Campaign. 

“Instead of just promoting one, now I help people find the best platform for them,” Wes 

said. 

Most of his leads are coming through a quiz he set up to help people find the best 

software for themselves. You can take the quiz at Best CRM For Me. 

Wes put together some questions and weighted the answers to recommend the best 

software for you, and return a report sorted by price if you’re on a budget. 

Most of the traffic to this quiz is organic and Wes is testing some paid ads too at the 

moment. 

Wes said it’s important to evolve and adapt your business, and this is exactly what’s 

kept ahead of the curve. 

Looking forward to the rest of this year and beyond Wes is going to go deeper into 

software products, he’s running group training and inner-circles, and planning to release 

more books. 

https://ontraport.com/
https://www.hubspot.com/
https://www.nimble.com/
https://www.sidehustlenation.com/activecampaign
http://info.thesaleswhisperer.com/best-crm-quiz


As a final tip Wes added, “Just be human.” Although his business is built on automation 

and passive income Wes said it’s important to have that human connection with 

customers and it’s something they value.  

There are tons of other companies that offer recurring commission for referring new 

customers. Is this a strategy you could add to your business? 

Wes’s #1 Tip for Side Hustle Nation: 

“Join the affiliate programs for the companies you love and share them.” 

More Info: 

• https://www.thesaleswhisperer.com/ 
• http://www.sidehustlenation.com/285 

 
Until next time! 

-Nick 

https://www.thesaleswhisperer.com/
http://www.sidehustlenation.com/285

