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May Najafabadi of CreativeKidzCrafts.com has an interesting entrepreneurial 

background that is mostly in e-commerce selling items on eBay and Amazon. 

Her new side hustle however, took her in a different direction. May started putting on 

“After school enrichment programs” at her son’s elementary school and made $12k 

working only 1 hour a day in 8 weeks. 
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Where the Idea for Afterschool Enrichment Programs Came From 

May has been importing goods from Europe and selling them on Amazon for 6-7 years. 

She’s noticed sales declining over the years and understands the Amazon platform can 

be unstable, so she’s always looking for new side hustles. 

She was signing her son up for afterschool classes to give her an extra hour to work on 

her side hustles, and he loved the classes too. Seeing the various afterschool classes 

being offered by private vendors gave May an idea. 

“Maybe I can create a new class and teach it at my son’s school,” May said. Her son 

loved the craft classes he took at kindergarten and first grade, but this type of class was 

no longer available in second grade, so she decided to create a craft afterschool class. 

The Approval Process and Costs Involved 

To find out how to start holding afterschool classes May approached her son’s school 

and asked what she needed to do. They directed her to the school district who sent her 

an application form. 

After filling out the application form there were some background checks which can take 

2-3 months. May then had to submit fingerprints which cost $75 and take out general 

liability insurance which costs around $300 per year. 

After all of these steps were approved she was able to teach afterschool classes at any 

school within her district. 

Marketing and Holding Her First Class 

May pointed out that she didn’t have any experience teaching, building afterschool 

classes, or holding craft workshops. “I’m not a very crafty person, so I got a lot of ideas 

from Pinterest and YouTube,” May said. 

She put together 20 different craft activities, arranged with the school to hold a 

lunchtime demonstration of her craft activities for the kids, and handed out flyers so the 

kids knew she would be there and could show their parents. 

“The kids went crazy, they just loved the crafts. It was a big hit,” May said. 

The school also help market afterschool programs by advertising them on their website 

and sending emails out to parents which helped. 

May said she would have been excited for 6 students to show up but ended up with 18 

in her first class. She collected $2,160 which works out at an hourly rate of $270 across 

the sessions. 

Other costs involved were around $400-500 for a year’s supply of craft materials and 

$11 per day for renting space in the school. May turned over a profit from just that first 

class she held. 



For those who don’t have any experience teaching kids as May didn’t, she has some 

positive words. While May said her first class “Was chaos, it was absolute chaos,” by 

the second and third classes she already had things under control and orderly. 

Most importantly craft classes are fun. She always has a smile on her face by the end of 

the class. 

Expanding to More Schools 

With her craft class being a hit at her son’s school May started calling other schools in 

her city. 

The second school she went to was a much larger school and they only allowed 

afterschool classes on Wednesday’s as this was the day they had early dismissal. 

May held a lunchtime demonstration as she did at the first school and handed out flyers. 

A week before her class was starting she received a call from the school secretary 

asking how many kids she wanted in her class as they already had 27 signed up. 

May capped the class at 30. She had the 27 turn up and collected £3,240 for the 8 

weeks of classes. She also enlisted the help of an employee she already had helping 

with her Amazon business as a larger class needed some extra support. 

May then approached a third school to put on her craft classes. This time May said, “I 

wanted to test and see if I charged a little more, would enrollment drop.” 

May charged $140 ($120 sign up plus $20 for supplies) per student. She still had 25 

students sign up netting her $3,500, so the price increase didn’t seem to affect the 

number of students enrolling. 

Hiring More Help as Her Business Expanded 

After a year, May was working with 5 schools. She was travelling to a different school 

Monday to Friday. Now, after 3 years she has 10 schools and is putting on 2 afterschool 

classes a day. 

Obviously, she can only be at one school a day, so May has hired help to run the other 

classes. She’s also started a jewelry class, hosts birthday parties, and runs summer 

camps which are craft events that last several hours a day. 

Seeing as it’s only 2 hours a work a day May needs to find people who have the 

availability and are reliable as not turning for a class will damage her credibility. 

She pays $20 per hour and usually finds college students that meet these criteria. To-

date she hasn’t had any issues with employee’s letting her down and it’s going well. 

May has also created a course teaching parents how to run their own craft classes, and 

has a book called Seriously Fun DIY Kids Crafts for sale on Amazon. 

 



May’s #1 Tip for Side Hustle Nation: 

“Keep your eyes open; opportunities are everywhere.” 

More Info: 

• https://www.creativekidzcrafts.com/ 
• http://www.sidehustlenation.com/289 

 
Until next time! 

-Nick 

https://www.creativekidzcrafts.com/
http://www.sidehustlenation.com/289

