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Bill Nowicki has a unique side hustle. He hosts a local podcast called Marietta Stories. 

(Marietta GA, is a suburb of Atlanta with a population of about 60,000.) 

Bill is a former Navy submariner and still a nuclear engineer by day. He had different 

side hustle aspirations at first – he wanted to make videos for local businesses but was 

having a hard time landing clients. 
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That’s when he came up with the idea to start a local podcast. First as a way to 

generate videography leads and conversations, but later as a profit-center of its own. 

Bill has used some interesting and unique ways to grow his audience, monetize the 

show, and talks through all the steps you could use to replicate his model with a local 

podcast for your hometown. 

How Bill Came up with the Idea for His Show 

Bill came up with the idea for the first episode of his show after meeting a woman called 

Anne Patrick at church. 

Anne was 78 years old at the time, she had a powerful personality, and was involved in 

a school program at the church called Wonderful Days. 

She was talking to Bill about a fund-raising race she headed up each year when Bill 

realized that that the material the church produced didn’t tell any of Anne’s story and 

how she ties into the event. 

From talking to Anne, Bill said, “I thought, man this would be a great interview.” So, Bill 

decided to interview Anne as his first episode to share her story with the community. 

Bill’s vision for his show was to connect people to events in the community and help tell 

their stories, he came up with the tagline, “Building a stronger community one interview 

at a time.” 

Getting Guests for the Show 

Bill’s show has been a way to open the door with people he wouldn’t have otherwise 

had the opportunity to meet with. 

He puts this down in part to his approach and set up. Unlike traditional podcast shows, 

Bill travels with a portable set up and prefers to interview people in their own homes or 

places of work. 

This makes them feel more comfortable, putting him out of his comfort zone. This allows 

him to ask questions that come to mind and creates more of a conversation than an 

interview. 

As the show has grown Bill has focused more on people with a large social media 

presence. A couple of examples he shared was an interview he did with the owner of 

the Tiny Bubbles Tea Bar. She shared her episode on her social media and it got 600 

downloads in a day. 

He also had 2,600 downloads for an episode with the new superintendent of schools 

who gave an in-depth interview about his plans for starting in the role. 

 

 



Release Schedule and Adding Sponsors 

Bill releases an episode weekly and has set the show up to run in seasons. This gives 

him the opportunity to end a season and take a break if he’s getting burned out. 

His first sponsor came when he was approached by a real estate company through the 

local community Facebook group. This prompted Bill to reach out to a different real 

estate agent he had previously interviewed as he knew him well and asked if he wanted 

to sponsor the show. 

They worked out a deal for $70 per episode at the time and have since raised this fee to 

$100 per show. Bill said this covers his costs and time spent editing the show. He’s had 

that same sponsor for two years now and has added a couple more. 

Bill said it hasn’t been hard to get sponsors. He found by asking guests if they knew any 

businesses that would want to sponsor the show has generated enough leads. He signs 

clients up for a minimum of 3 episodes at a set price per episode. 

Marketing the Show 

Bill has tried a few things to market the show and reach a wider audience. He’s 

interviewed theatre troupes for free in exchange for a slot of time before their shows to 

plug his podcast. 

He has also reached out to the local newspaper, the Marietta Daily Journal, and worked 

with them to put together a piece on some of his stories and add some background on 

his show. 

Bill is also paid by some event organizers to show up at their events and interview 

people. This is a win-win for him and the organizer, he gets paid and gains more 

exposure, and the event also gets more exposure through his podcast. 

Equipment Costs 

With a mic, recorder, headphones, and sound isolation device Bill has spent around 

$800-1000 for his complete setup. 

What’s Next? 

Bill is in the process of setting up a local podcast network which you can find details on 

at LocalPodcastNetwork.co. 

His goal is to create a local podcast community so hosts can leverage off each other’s 

audiences and grow their listener base together. 

 

Bill’s #1 Tip for Side Hustle Nation: 

“Start as quickly as possible!” 
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More Info: 

• https://www.mariettastories.com/ 
• http://www.sidehustlenation.com/293 

 
Until next time! 

-Nick 
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