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Bonnie Fahy has hired over 300 freelancers, many of them to help grow a real estate 

consulting business she ran. 
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After hiring that many freelancers it’s no surprise that she’s refined her processes over 

the years. Bonnie knows how to figure out what to hire for, how to spot top performers 

during the application process, which sites to hire from, the red flags to look out for, and 

more. 

Today, Bonnie runs LiveMoreFormula.com, where she teaches other entrepreneurs the 

skills of hiring she’s learned from her years in the outsourcing trenches. Which I think is 

a great example of turning what began as an ancillary skill into an income stream of its 

own. 

How Using Hybridsourcing and Project Managers Quadrupled Her Income 

“The first few people I hired were just terrible. I don’t think I even realized they were 

terrible because I was just so excited to have a team,” Bonnie said. 

It wasn’t until she started hybridsourcing, which means she was hiring people both 

domestically and abroad, that Bonnie was able to scale her business and quadruple her 

income in just three months. 

Bonnie ended up finding someone on UpWork who used to be a senior project manager 

at AT&T and had a lot of experience managing teams but was now retired. 

She helped Bonnie systematize all her outsourced workers into a process that helped 

generate cash on an ongoing basis and was willing to work for $15 per hour. 

Bonnie said this is an example of one of the main benefits of using remote workers. 

Being able to take advantage of talented people that other people do not have access 

to. 

Her first hires were for data entry tasks, and over the years it’s turned into outsourcing 

more than 90% of her business. “I don’t do much in our business except for perform, 

learn, and market,” Bonnie said. 

Bonnie's Hiring Process Now 

Interestingly Bonnie doesn’t like to interview hires before a test project. “Interviews test 

for people who are great at presenting, and it also tests for someone’s belief in 

themselves,” Bonnie said. 

The good talkers are not necessarily the best doers in her experience. Bonnie outlined a 

few steps she follows when finding the best hires: 

• Do a time audit and identify exactly what you want to outsource. 

• Write a great job description to attract the right people and top performers. 

• Put candidates through “Interview dates.” 

• Identify the top performers and give final interviews. 

The first step is to define what you want to outsource and be very clear on the job role 

and how someone is going to fill the role. 
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Bonnie identifies what she calls “Low dollar activities” in her business. These are 

typically tasks she finds herself spending time on daily, weekly, and monthly that are 

taking her away from the higher dollar tasks like sales and marketing. 

Writing Attractive Job Ads and Challenging Questions 

In order to attract top performers, you need to write an attractive job description 

highlighting some of the reasons why it’s beneficial to work for you or your company. 

The next step is to set up a Google Form with some questions for applicants to fill out. 

Bonnie is always seeing people asking the wrong questions or not using these forms 

correctly, “Most people who are really smart aren’t doing them right,” Bonnie said. 

Questions like, “What makes you want to work for us?” and, “What do you like about 

this role?” are not good questions. These types of questions test the enthusiasm of the 

applicant, not their skills or aptitude to perform the work. 

What you should do is put the candidates in situations they might find themselves in and 

ask challenging questions. An example Bonnie gave is: 

“If it’s 16.01 and we have a thousand attendees signed up for our webinar and at the 

last minute Bonnie’s audio stops working and the videos start to loop unexpectedly, 

what are five things you would do immediately to salvage sales, calm down the 

attendees, and fix the technical problems?” 

This type of question is going to find the kind of people who can think on their feet, are 

problem solvers, and won’t need you micromanaging them in stressful situations. 

Using "Project Dates" to Find Great Hires 

Bonnie uses what she calls “Project dates” to find good hires. This means giving 

candidates a test task and seeing how well they perform before hiring or interviewing 

them further. 

If you have lots of great candidates for the role you are less likely to have to pay them 

too. Bonnie did say it’s polite to pay someone who’s working for $5 per hour, or maybe 

set a fixed rate for the task. 

See which candidates “Wow” you on the task, or those who work well without much 

instruction. This process brings out the best in candidates and gives you a much more 

realistic idea of what they are capable of than a verbal interview would. 

Identifying Top Performers and Final Interviews 

Once you’ve put the best candidates through the test project you can start eliminating 

the hires that aren’t going to work out. 

Bonnie points out here that she’s learned to take note of those yellow flags, not just the 

red flags. Such as turning up late, needing a lot of help to complete tasks, and taking 

longer than planned to complete the work, and passing on these candidates. 



She says you should feel an emotional “Wow” at the work a potential hire is doing. They 

should exceed your expectations from the beginning, otherwise they’re never going to 

exceed your expectations down the road. 

Bonnie looks for conscientious people. She said they have a sense of pride in what they 

do and almost always tend to do their best in their careers and personal lives. 

Where Are the Best Places to Find Virtual Assistants? 

Once you’re familiar with the hiring steps Bonnie has outlined and ready to start looking 

for virtual assistants, there are a few places she recommended trying: 

• Craigslist (try lower cost cities) 

• Facebook Groups for virtual assistants 

• Indeed 

• OnlineJobs.ph (for overseas hires) 

Posting on a multitude of places is what’s important to maximize your chances of finding 

high-quality hires. 

Bonnie doesn’t use pre-vetted marketplaces like Time ETC or Freeeup. With her own 

processes in place finding quality hires she doesn’t need to pay the premium to the 

agency to find staff for her. 

How Much Should You Expect to Pay for Virtual Assistants? 

It depends on what you’re hiring for, the skills, experience, and where you’re hiring. 

However, as a ballpark figure, Bonnie said she pays between $5-9 per hour for 

assistants in the Philippines and $15 upwards for US-based assistants. 

The cost of living is a lot lower in the Philippines. This enables US-based businesses to 

hire workers with similar experience and skillsets as you’d find domestically while 

paying a much lower hourly rate. 

“Always remember to pay in fractions, don’t get too hung up on paying $5-7 per hour,” 

Bonnie said. This means you shouldn’t focus on a set hourly range, rather a fraction of 

what you’d expect to pay for the same position hiring someone in the US. 

On the legal side, Bonnie pointed out that you should act on the advice of a lawyer to 

ensure you’re operating within the correct employment laws. However, she shared a 

couple of tips. 

Never call your virtual assistants employees or say you’re their boss. Also, you can’t tell 

them when they have to work, although you can hire people willing to work within your 

business hours and suggest they do so if it suits them. 
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If you want to find out more about Bonnie and her hiring processes check out 

LiveMoreFormula.com, where you’ll find training courses and more information on how 

to make the right virtual hires to grow your business. 

 

Bonnie’s #1 Tip for Side Hustle Nation: 

“Resistance is normal, but focus on the benefits of freeing up that time.” 

More Info: 

• http://www.sidehustlenation.com/301 
• http://bonniefahy.com/ 

 
Until next time! 

-Nick 
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