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Jodi Carlson has been running her blog LeaderConnectingLeaders.com part-time since 

2014 and has slowly built it up to $5-6k a month in revenue. 

The earnings come from a combination of (mostly digital) product sales, as well as 

advertising, and affiliate relationships. 

The surprising thing – to me at least – is that she’s done this in a niche that theoretically 

doesn’t have any money. Her readers and customers are almost all volunteers and 

they’re donating their time to local non-profit groups – in this case, Girl Scout groups. 
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On the surface that makes it seem like it’s as tough a niche as any to tackle, which 

makes Jodi’s results even more impressive. 

She brings more than two decades of experience in Girl Scouts to the table, as a scout, 

then as a troop leader, and even though the blog didn’t start out with dollar signs in 

mind she’s turned it into a substantial income stream. 

What Was the Inspiration for Starting a Blog? 

Jodi said that she didn’t start her blog to find readers or sell products. “I actually started 

it to help myself, and to then help troop leaders in my community,” Jodi said. 

She found that she was always re-planning activities for her scouts and redoing things, 

so she decided to start a blog to document all the activities they were doing. She would 

send the blog out to the 7-6 troops in her small community and leave her email on there 

as a point of contact. 

In 2014 she received an email from someone in California. They said they liked her 

ideas and wanted to know if she had any more. “It kind of blew my mind,” Jodi said 

about the fact that people outside of her small community were reading her website. 

She noticed people were finding her site because she mentioned she had an activity 

book that she would send out if people requested a copy. This was the moment she 

realized she had something people wanted and could sell it. 

“Maybe I can make some money and help troops all over with the blog,” Jodi said. 

After doing some research online Jodi found another Girl Scout activity booklet selling 

on TeachersPayTeachers.com. She bought a copy, saw hers was very different, so she 

set up a store to sell her booklet on the site. 

She sold 6 copies at $4 each in the first week and said she decided to focus on 

producing more content she could sell online at that point. 

Her plans were sidetracked briefly when she had a child in early 2015. It was the 

second half of 2015 when Jodi decided to step down from a leadership role in the Girl 

Scouts and use the blog as a way to stay connected that she started putting in more 

time. 

She connected Google Analytics, put Google Ads on the site, started selling more 

books, blogging more, and building an email list. She was making $40-50 per month at 

this time, and along with all the email from people telling her how the site is helping 

them, she was motivated to grow it more. 

What’s Driving Traffic? 

Jodi said that around 60% of her traffic comes from Pinterest. Creating images and 

managing her board was taking up a lot of time so she has hired a virtual assistant 

within the last year to manage her account. 
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Her second biggest traffic source is organic search engine traffic. Jodi said she doesn’t 

rank for many high-volume keywords as they are really competitive in her niche, but she 

ranks well for information on specific badges and products. 

In mid-2017 Jodi created a Facebook page. “It was one of the best decisions I ever 

made,” Jodi Said. It’s a great way to interact with her audience. She runs monthly 

contests, updates the page weekly, boosts posts, and said it’s really helped a lot. 

Tools and Processes 

In 2015 Jodi decided to start selling her books on her own site to make a higher margin 

than selling through TeachersPayTeachers. 

She set up a WooCommerce store and now sells all her products on her site as well as 

on TeachersPayTeachers. She has more than 50 books now and around ¾’s of sales is 

through her site, with the other ¼ still coming from TeachersPayTeachers. 

All her products are PDF downloads that get mailed to the customers after payment 

goes through. She does also offer some books in physical form and uses a fulfillment 

company to handle these orders. 

For managing her mailing list, Jodi is using MailerLite. 

Finding a Balance Between Free and Paid Content 

There is a fine line between the content you can charge for, and the free content you 

produce to bring customers and readers to your site. 

Jodi typically produces a blog post to accompany each book she is selling. The blog 

post will have some of the ideas from the book so if the reader cannot afford the book 

they will still get some value from her site. 

She also produces 2-3 blog posts that aren’t related to selling her books for every book 

she releases, bumping up the free content on her site. 

As most of her customers are volunteers within the Girl Scouts organization Jodi says 

she thinks the $4-6 per book is the sweet spot. Plus, the good thing about digital 

products is that there are no other fees associated with a sale. 

She has also implemented a referral program so people can earn free books or 20% off 

coupons for referring other leaders who make a purchase. 

Other Revenue Streams 

Book sales make up most of Jodi’s income, she also rings the cash register with ad 

networks and affiliate sales. 

Jodi started with Google Ads and set her goal at the 100k pageviews a month mark to 

start working with AdThrive. She hit this number in June 2018 and saw her ad revenue 

double after joining up with AdThrive. 
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She also partners up with other people that have products relevant to her audience and 

earns affiliate commissions selling their products or referring her readers to their sites. 

Her current time commitment in her business is around 2 hours a day. No signs of 

leaving the day job and working on her blog full-time just yet, but it’s something she 

hopes to do in the future.  

 

Jodi’s #1 Tip for Side Hustle Nation: 

“Don’t see other bloggers as your enemy – connect and collaborate.” 

More Info: 

• http://www.sidehustlenation.com/304 
• https://www.leaderconnectingleaders.com/ 

 
Until next time! 

-Nick 
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