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Meredith Marsh hosts the VidProMom YouTube channel, blogs at VidProMom.com, and 

also hosts The Video Pursuit podcast. 

She started her YouTube channel alongside her blog in 2015 and quickly discovered 

that her audience and community was growing faster on YouTube than any other 

platform. 

Although Meredith didn’t start out to be a “YouTuber,” she has embraced the platform 

and found a way to turn her side hustle into a full-time business monetizing her content 

through YouTube. 

How Meredith Got Started Blogging and Vlogging 

Meredith said she set out to be a blogger. She wanted to help families capture family 

moments better with video or photos, but when she started researching her niche she 

realized, “There was a pretty big gap in the whole video creation side of things for 

people who are creating videos for fun,” Meredith said. 

She approached her goal as a blogger who would make tutorial videos. So, Meredith 

started writing a blog post and uploading a video every week. Within a few weeks, she 

started to notice a lot of engagement on her YouTube channel. 

People were watching her videos, subscribing, commenting, and asking for more. She 

was getting more YouTube subscribers than page views on her blog, Facebook likes, 

and other social media engagement all added together. It quickly became obvious 

where her audience was, “It just kinda snowballed into an actual YouTube channel,” 

Meredith said. 

Coming up with Content Ideas 

When Meredith first started out, she was coming up with ideas then doing a little 

keyword research to see if people were searching for this stuff and what was already 

out there answering the questions. 

She had a GoPro camera and decided to start focusing on how to use them. So, she 

typed, “How to use a GoPro...” in Google and looked at what suggested questions came 

up from the autocomplete feature. 

She saw that there wasn’t much content on “How to use GoPro Studio,” some software 

that no longer exists. Meredith decided to create a whole series on how to use this 

software and this was one of her first video tutorial series. 

Now, Meredith gets more than enough content idea from questions she receives from 

her YouTube community, the GoPro enthusiast Facebook Group she runs, and emails. 

She said that if she’s being asked questions by members of the GoPro community, 

she’s confident it will make good content. 

Some tools Meredith uses and recommends are: 
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TubeBuddy – this Chrome extension tells you the search volume and competition for 

keywords within YouTube. It also takes into account your niche and channel and 

estimates how difficult the keyword is for you to rank for. 

MorningFame – this tool looks at your analytics and recommends videos you should 

create based on what it sees, and also has a keyword difficulty tool. 

VidIQ – this tool analyzes your existing content, other content in your niche, and 

researches new topics for you. 

Meredith said she isn’t put off by really competitive keywords, she just niches down 

further if the tools are saying they are too hard to rank for. By this, she means finding a 

longtail keyword for the topic and being more specific in her answer. 

What Types of Content Are Performing Best on YouTube? 

Meredith’s highest performing videos are how-to tutorials. To produce these, she 

records an intro and an outro on her GoPro, then records the body of the video at her 

PC with a screencast capturing what she is doing. Meredith then uses Adobe Premiere 

Pro to edit her videos and piece the sections together. 

It takes Meredith around 2-4 hours to complete a video. She said the time commitment 

can vary depending on how much of a perfectionist you are etc., but producing a video 

a week is something a blogger should be able to add to their schedule. 

Meredith's Tips for Increasing Your Video’s Exposure on YouTube 

Meredith said the main difference between posting on YouTube compared to a blog is 

that YouTube is instant. You can have people finding and watching your video shortly 

after it’s live, while SEO can take days, or even weeks for a blog post to start getting 

organic views. 

YouTube also recommends videos to people based on what they’re watching. Your 

video can appear in people’s feeds and this is a great way to get noticed. “It’s a search 

and recommendation engine,” Meredith said. 

If you want to increase the chance of having your videos appear in the recommended 

section on YouTube, Meredith said the key things to focus on are keywords in your 

video’s title and description, and most importantly to produce videos that keep the 

viewer interested. 

She said that YouTube’s algorithm is heavily weighted towards promoting videos that 

people watch at least half of. This is a key metric telling YouTube that people like the 

video and it should be recommended to more people. 

It’s important to get engagement in the first 24 hours after publishing a video to get the 

ball rolling. Meredith notifies all of her social media channels when a new post goes live, 

and she has tried some different call-to-action prompts, such as “Give me a fist bump 
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emoji in the comments if you’re a member of my GoPro enthusiasts Facebook group,” 

which worked really well and generated a load of comments on a recent video. 

Meredith added that you can start a new YouTube channel today and have just as quick 

results as she did if you follow these tips. It’s much quicker than starting and building a 

blog without the video element. 

How Does the VidProMom YouTube Channel Make Money? 

There are three ways Meredith makes money through her YouTube channel, these are: 

YouTube Ad Revenue (Google AdSense) – Just as blogs make money from Google 

AdSense, so does YouTube channels. The ad revenue is based on views, and the 

amount can vary from between $3-12 per thousand views depending on the niche, 

advertisers, and so on. 

Affiliate Revenue – Meredith adds affiliate links in the description for her videos if she’s 

reviewing a product or uses accessories in her videos that she can recommend. She 

points out in her videos that she’s added a “Direct link” below so her viewers know they 

are being sent to the exact product she’s using. 

She mostly uses the Amazon affiliate program, but also adds links to other sellers she’s 

affiliated with to give her viewers some options where applicable. 

Sponsored Content – Meredith works with brands to review and demonstrate their 

products. For example, she worked with Adobe earlier this year, producing 5-6 tutorials 

demonstrating how to use their Adobe Premiere Elements software. 

She started getting offers shortly after starting her channel to review products. When 

she had around 15k subscribers she started charging companies to work with them 

instead of just being sent the product. 

To get an idea of how much to charge, Meredith uses Social Bluebook, a tool that when 

connected to all of your social media, blog, and YouTube channel analytics, generates a 

figure. Meredith said she just adds some on top too and goes with that. 

As a rule of thumb, she said you can charge double of what you would charge for a 

sponsored blog post when creating a video. 

Converting Viewers into Email Subscribers 

Building a business on YouTube is great, but to grow a business you can take with you 

and market to, you need to build an email list. 

Meredith offers a cheat sheet in some of her videos for viewers subscribing to her email 

list. She also adds opt-in links in the description or adds a pinned comment. 

A tip she shared is to start out with a series of how-to videos. This way you can add a 

freebie offer in the first video, and send people back in all the subsequent video’s and 

keep on funneling people into your opt-in offer. 

http://home.socialbluebook.com/


When people opt-in to her email list, Meredith has an automated email sequence set up 

which is powered by Kajabi. 

When Did It Feel Right to Go Full-Time and What's in the Future? 

VidProMom was started as a side hustle and Meredith did have plans to build it up and 

leave her full-time job at some point, but the decision was made a lot easier when her 

employer moved her job 700 miles away. 

She didn’t want to relocate and came to a mutual agreement to part ways in May 2016 

and started working full-time on VidProMom instead of looking for another job. 

Aside from continuing to create content for her site and YouTube channel, Meredith is 

planning on helping 10,000 bloggers get serious about YouTube in 2019. She’s going to 

do this through free 5-day challenges and masterclasses, and you can find out more at 

https://vidpromom.com/masterclass. 

 

Meredith’s #1 Tip for Side Hustle Nation: 

“Just be yourself – everyone is awkward on camera.” 

More Info: 

• https://www.sidehustlenation.com/316 
• https://vidpromom.com/ 

 
Until next time! 

-Nick 
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