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Carol Tice of MakeaLivingWriting.com has been a freelance writer since 2005. She 
started out blogging about how to be a successful freelance writer, took on 1-on-1 
coaching clients, wrote ebooks, and in 2011 started a paid membership community for 
freelance writers at FreelanceWritersDen.com. 
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Today, the Den has more than 1,500 members paying $25 a month in recurring 
revenue. So, I reached out to Carol to learn more about her unique blog strategy, how 
she grew the Den to these numbers, and how she’s running her online business. 

How'd You Come up with the Idea for the Writers Den? 

Carol’s online journey started with her blog, MakeaLivingWriting.com. She had two 
preschoolers at the time and worked a full-time job, so Carol said she would work on 
her blog after she'd put her kids to bed. She did this 6-days a week until she “keeled 
over” as she described it. 

“I didn’t see a TV show, I didn’t go out to a movie, I didn’t go to dinner parties,” Carol 
told me. She was laser-focused on growing her blog, and was willing to make sacrifices 
to ensure it worked. 

Carol was a member of a paid online community for bloggers. She loved the format of 
this community and how she could talk with her peers, ask questions, get answers, and 
so on. It was this community that gave her the idea to start one herself for freelance 
writers. 

So, she sent out a survey to her email list to gauge how warm the response would be 
and get an idea of what they wanted. She offering a limited time discount for anyone 
who replied, and asked questions like: 

• If there was a community, what would you pay? 

• What would you want to see inside it? 

• What would we need? Do we need forums? Events every day/month? 

• What would this be worth to you? 

“I got 100 or so responses,” Carol said. “I basically built it out of their data, out of what 
they said they needed in the community.” After she created the membership site, she 
offered a discounted rate of $17 per month to the people who replied to her survey. 
Setting the normal membership fee at $25 per month. 

What Did You Do to Grow Your Membership Numbers? 

“I had heard that 100 members is the initial critical mass that you need to get,” Carol 
told me. She wanted to get to 100 members as soon as possible to build community 
spirit, ensure there was activity in the forums, so people were getting answers to their 
questions, and so on. 

Carol was able to reach 100 members fairly quickly. From the 100 or so people who 
replied to her survey, around 50 joined the Den at the discounted rate. Carol calls these 
her “Den Pioneers”. 



She also had 40 1-on-1 coaching students at the time and gave these a lifetime 
membership. From there her numbers grew steadily through word-of-mouth and she 
passed that 100-member mark she was aiming for. 

Her conversion rate from her email list of around 500 members was very high, Carol 
puts this down to involving them in the process through the survey. “It’s very magical 
when you involve your audience in what you are creating in a deep way,” Carol told me. 

How Closing the Doors to the Den Boosted Membership Numbers 

Carol’s next goal was to hit 500 members, at the time she said that would be enough 
income to solve all her problems. One of her mentors suggested closing the doors on 
the Writers Den for a while to add some scarcity and create demand. Carol decided to 
try this, she closed the doors for 4-6 weeks, and when she opened them up again 300 
new members joined. 

An interesting lesson in human psychology and how scarcity can push people to make 
the decision to join while something is available. This is a tactic she still uses today. The 
Writers Den is only open twice a year, if you go there now you have to put your name 
down on the waiting list. Although that doesn't mean you can't join if you want to as we 
will discover. 

How Adding Funnels Grew Her Membership Numbers from 1k to 1.5k 

Carol said her membership number was stuck at 1k for several years, and she wanted 
to break through and grow her community further. So, she decided to get some 
business coaching to learn how to grow past this point. She invested $15k in business 
coaching - which turned out to be worth every penny. 

What she discovered was that there was no way for people to join when they’re hot 
because of the waiting list. This meant she was losing out on members that were willing 
to join at that time. To solve this problem, Carol designed an email responder series that 
allows people to join the Writers Den at any time during the year. 

So, while the doors are officially closed to the public, anyone joining her list can join if 
they want to. Carol was concerned at first that there might be some blowback, but it’s 
turned out to be a game-changer. Not only did this help grow her membership numbers 
from 1k to 1.5k, but everyone who joins this way gets a special feeling that they’re the 
only one sneaking in through the back door. 

This tactic helped Carol grow the Writers Den to where it currently is with around 1,500 
members. If you want to do the math on that, this means 1,500 members at $25 each is 
bringing in $37,500 in recurring monthly revenue. 

What Separates Your Membership Group from Free Forums and Facebook 
Groups? 



There are a lot of free forums and Facebook groups out there for freelance writers. But 
Carol said the quality of advice you’ll get from them isn’t comparable to a members-only 
site. 

“There’s are a lot of wannabes, pretenders, looky-loos, blowhards, on free forums who 
will give you a lot of advice. But you have really no idea who they are and what they 
really know, and whether their advice is any good,” Carol told me. 

When you ask a question in the Writers Den, you will get an answer from an 
experienced freelance writer. Carol herself has answered more than 10k questions, she 
has a team of experienced moderators, and an active community of freelance writers 
from all over the world. 

The Den has built up a comprehensive amount of freelance writing resources over the 
years too. There are classes for writers who are new to freelance writing and looking for 
their first jobs, just as there is support for experienced freelance writers looking for help 
writing sophisticated sales pages or white papers. 

How Carol Uses Live Training as Another Income Stream 

3-4 times a year Carol runs live boot camps or master classes. She’s hosted a few 
herself, but typically brings in the top names in the freelance writing space to share their 
knowledge. 

Members in the Den can get access to these classes for a third of the price, and she 
also makes them available to non-members for a one-off fee of $300. It’s a great way to 
introduce new people to her and her products and adds another revenue stream to her 
business. 

How Carol Uses Weekly Live Events 

Carol runs weekly live Q&A sessions with her members and brings in special guests 
from the industry. She has been using Instant Teleseminar to do this, and says these 
sessions are kind of like a podcast with slides. She is no longer the host, one of her 
moderators has taken on this roll. 

Although she’s not keen to do video calls, or include “talking heads” as she calls it, 
Carol has seen that showing her face is something people do want and can increase 
engagement. She’s starting using Zoom as well recently as this tool allows talking 
heads, and it saves on creating slides which is a plus. 

With the database of live events, boot camps, and live trainings, there is more than 300 
hours of videos in the Writers Den. “At this point, we’re kinda like the Linda.com of 
freelance writing information, it’s an all you can eat for one low monthly rate,” Carol 
said. Which is another huge selling point for the monthly fee over a free group or forum. 

https://instantteleseminar.com/
https://zoom.us/


What Tools and Tech Are You Using to Manage Your Membership Site? 

Carol is currently using the following tools to manage her membership site: 

• Infusionsoft - Carol used to use MailChimp, but upgraded to Infusionsoft (now 
called Keap) to manage her email marketing. 

• Digital Access Pass - A membership plugin for WordPress that creates the 
paywall and locks membership content. 

• PayPal - For handling payments. 

• Simple Press - A WordPress plugin that powers the forums in the Writers Den. 

What Costs Are Involved with Running Your Site? 

Carol said she recently spent $30k updating the site, so it now has a modern look and 
feel and runs smoothly on all devices. That’s a one-off, her main costs are tools to run 
her site and her staff, which looks like: 

• Tools and Operational Costs - $2-3k per month for all the tools mentioned 
above. 

• Staff Members - “I hire Americans and pay them real money,” Carol said. She 
has several US-based team members; a webmaster, two admin staff, someone 
running her job board, a social media manager, two moderators, and a 
coder/designer. 

Carol said she’s operating at an overall profit margin of 25-30%.  

What's Your Time Commitment? 

As she’s been hiring more help and removing herself from some of the areas in her 
business Carol has been able to reduce her time to about 3 days a week. In this time, 
she mostly focuses on keeping in touch with her team and planning ahead. She still 
does her own writing on her blog, producing a couple of posts a month, as well as 
writing all the email copy that goes out to her subscribers. 

Carol’s #1 Tip for Side Hustle Nation 

“Ask your audience how you can help, then build what they need.” 

More Info: 

• https://www.sidehustlenation.com/353 
• https://www.makealivingwriting.com/ 
• https://freelancewritersden.com/ 

 
Until next time! 
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-Nick 


