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Melissa Fassel Dunn from grouptize.com started building a local Facebook group called 
Milton Neighbors as a part-time side hustle in 2013 because she couldn’t find a good 
local resource at the time. 
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https://www.facebook.com/groups/miltonneighbors/


Today, it’s an almost 6-figure online business with more than 11,000 members. 

In this episode, Melissa explains how she built up her group, how she keeps people 
engaged, her monetization methods, and how you can replicate her model with a 
Facebook group of your own in just about any niche. 

What Gave You the Idea to Start a Facebook Group? 

Back in 2013, Melissa said she was semi-new in town having been there 7 years or so. 
She said she found it difficult to find a place online where she could find all the 
information she needed about local services. 

“I needed information about kindergarten, I needed information about a plumber, an 
electrician, and I felt like there wasn’t a go-to place for any of that. So, I thought, I’m 
going to start a group. I’m going to add some of my friends and we can exchange 
information with one another,” Melissa told me. 

She added 50 or so people to get the group started, and has been surprised by how 
much it has grown. 

“I never really thought it was going to turn into what is now an 11,000 member group,” 
Melissa said. 

What Did You Do to Spread the Word? 

Melissa said she hasn’t done a lot to spread the word. After starting her group and 
inviting her friends, around 200 other people joined up overnight. Most of which were 
referred by the 50 people she invited. 

It’s been snowballing ever since. Melissa said around half of her members have been 
referred by other members. Facebook’s algorithm also recommends her group to 
people based on where they live and who they know. 

That Was 2013 - Can I Start a Local Group in 2020? 

At the time, Melissa said she was the first person to start a group for her town. Seven 
years later, there are obviously a lot more Facebook groups and most towns and cities 
probably have one. 

This isn’t a bad thing according to Melissa. She said if you want to start your own group, 
take a look if there is a group, and see how well run it is. If it’s a “free-for-all”, not well-
moderated, overrun with ads, etc., there’s an opportunity to start your own group. 

Melissa said “people love to join groups”, so don’t feel like people won’t join just 
because there is already a group for your local area. 



How Are You Converting Group Members Into Your Email Subscribers? 

“You don’t want to have all your eggs in the Facebook basket,” Melissa told me. 

If you are building a group or a community on Facebook, it’s important you start 
collecting emails so you can keep in touch with your members should something 
happen to the group. 

Melissa said she’s heard about Facebook closing active groups before, so it’s not out of 
the question. 

The first thing you should do is ask for people’s emails as one of your onboarding 
questions when people ask to join, Melissa told me. 

She uses a Chrome extension called Group Leads to pick up the emails and add them 
to a Google Doc and her MailChimp account. 

What's Your Email Strategy? 

On Melissa’s website, MiltonScene.com, herself and her team publish between 1-6 local 
news stories each day. She uses an RSS feed linked to MailChimp to automatically 
email her list every day at 6 am all the links. 

Within the emails is a call-to-action to encourage more signups if it’s shared. She also 
shares it across all her social media accounts, and will sometimes pin a notice in her 
Facebook group. 

Melissa said this strategy consistently brings in 100 or so new subscribers every month. 

How'd You Grow the Group and Make Your First Dollars? 

Melissa said she’s never had to do a lot to keep the group active, the members do a 
good job of that themselves. She would ask a lot of questions when the group was new 
and start topics that might be seen as “controversial” locally, such as a new building 
going up. 

One idea she implemented was what she called “Meme Monday.” This is a bit of fun for 
the group where they can post meme’s and have some fun. She’s even had people 
come up to her on the street and say they love this, so that was a winner. 

Melissa didn’t start this group with the grand plan of making money. It was only when 
her group was at about 4k members and it was starting to take up a lot of her time and 
energy she started thinking about earning from it to compensate for the time she was 
putting in. 

https://chrome.google.com/webstore/detail/group-leads/fflgpaejocnobejfanekjilflogejjch
https://mailchimp.com/


She started out by keeping lists of local businesses, an event calendar, and some other 
resources on her own website. She added AdSense to her site, and as more people 
started visiting the site, she started making some income. 

How Are You Monetizing Your Site/Facebook Group? 

Within a month, she started selling ad space to companies directly that were reaching 
out to her. 

She started out selling ads per month. But this became time consuming on the admin 
side, so she now sells ad space in 3-month increments. She’s also working on 
integrating a new system right now so the ads auto-renew and bill the clients unless 
they ask to cancel. 

Within her group on Facebook, Melissa said at first Facebook didn’t allow ads. Then 
they started to allow paid ads, so she sold some ad space. In 2019 they stopped 
allowing ads again, so she had to stop. 

For this reason, she doesn’t feel comfortable relying too heavily on monetizing her 
group with ads. 

A couple of other ways Melissa is monetizing her site are: 

• Sponsored Stories - For a fee, a business or individual can post an article on 
her website. This is then also shared in the Facebook group. 

• Business Directory - Each business that gets recommended gets added to her 
directory listing. They can then upgrade their listing for an annual fee of $175 for 
extra exposure. 

Are You Close to Market Saturation? 

When running a group that’s limited to the population of a town, you’d naturally assume 
there is a saturation point. 

When I asked Melissa if she thinks she’s reaching saturation point, she said, “I don’t, 
because it can still expand. Things that people need in a town aren’t necessarily limited 
to the businesses in town.” 

As long as the products are services are something she would use herself and are 
happy to recommend, working with national brands and advertisers isn’t out of the 
question. 

What's Your Day-To-Day Involvement Look Like? 

Every day is different, and Melissa really loves working on her business. 



Most days, the first thing she does is check in with her virtual assistant to see what’s 
new. She then checks her Facebook group, answers any questions asked of her, and 
looks for interesting and newsworthy local stories. 

Melissa said she always has some kind of improvement project on the go too. What she 
likes best about this business is that it allows her the freedom to work whenever and 
from wherever she wants. Which is pretty important with 3 children to take care of. 

On an average week, she puts in 30-35 hours. 

When Did You Feel Comfortable Going Full-Time? 

When Melissa started her side hustle, she was working 3 days a week in marketing and 
communications. She loved her job but admits it was boring and enjoyed working on her 
side hustle in her spare time. 

Then one day, out of the blue, she got laid off. 

“I remember not really getting upset,” Melissa said. 

Looking back, she said it was the best thing that could have happened. It gave her the 
push to go full-time with her business and thinks she probably wouldn’t have otherwise 
quit and done so. 

What’s Next? 

Melissa is currently working on automating more of the processes within her business. 

Not only will this make the day-to-day running of her business smoother, but it’s also 
freeing up more time for her to work on her new side hustle; a course that’ll take you 
through the steps she took to build and monetize her community. 

If you’re currently running a Facebook group or are interested in starting one, this 
course is going to fast-track your success. 

You can find Melissa’s course over at grouptize.com/sidehustleshow, where Melissa 
has put together a special offer for Side Hustle Show listeners. 

Melissa’s #1 tip for Side Hustle Nation 

“Identify your top 3 priorities every day, must be doable in one day.” 

More Info: 

• https://www.sidehustlenation.com/378 
• https://miltonscene.com/ 

https://grouptize.com/sidehustleshow/
https://www.sidehustlenation.com/378
https://miltonscene.com/


 
Until next time! 

-Nick 


